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Pab6ouee pestome

Ha ceBoen 108-n ceccun, nposepeHHon B r. CaH-CebactbsaHe, VicnaHnusi, NcnonHUTEnNbHbIN
COBET YTBEpPAMIT KOHUENUWUI YNpaBleHusi, NPearoXeHHy [eHepanbHbIM CekpeTapeM U
cogepxallylo 4YeTkme Luenn u npuopuTeTbl ANs nporpammbl  paboTbl opraHu3auum Ha
2018-2019 rr. (aokymeHT A/22/10(11)).

B HacToswem gokymeHTe cobpaHbl HEKOTOPbIE KNtoYeBble cTpaTernyeckme nonoxeHns FOHBTO
W NpeAcTaBneHbl NpeaBapuTeNbHble pe3ynbTaTbl OCYLECTBNEHUS NPMOPUTETOB NporpaMmbl, a
TaKkKe HeKoTopble cCoOoObpaxeHns Mo NOBOAY NiaHOB Ha byayLee.

CekpeTapuat ygenun 6onbluoe BHUMaHWE MHHOBAUMSIM MyTEM a) NoAnMcaHusi NapTHEPCTB C
KIOYEBbIMW  3aUMHTEPECOBAHHbIMW  CTOpOHamK, b) yupexaeHus KoHKypca cTapTanos,
C) opraHm3aLmm HeckosbKUX POpPYMOB, MOCBSILLEHHbLIX MHHOBaUMsM, 1 d) yupexaeHus Mpemun
FOHBTO 3a gocTmkeHus B obnacT MHHOBALMW M yCTOMYMBOCTU. Bce gaHHble MHMLMATUBLI
Tarkke BHOCAT BKNag B ynydlwleHWe [erioBOW cpedbl U CTUMYNMPOBAHWE WHBECTULMA 1
npeanpvHMMaTenbLcTea B Typu3me.

Yto KacaeTcsa cdepbl obpasoBaHusd, B Mae 2018 roga 6bin 3anyweH npoekt UNWTO.Academy,
n Tenepb BedeTca pabota Hag CTparterMyecksum nnaHom. B HacTosiwem foknage Takke
npeacTaBneHa MHopmaums O nporpecce B TOM, YTO KacaeTcs a) U3MEPEHUs YCTOMYMBOCTU
Typuama, b) nHnumatmeel «OgHa nnaHeTar, C) roToBSILLLErocs AoKnaga O Typu3Me U U3MEHEHUN
knumaTa, d) coumanbHOro acrnekra Typuama u e) 3anycka nnatgopmbel Tourism4SDGs.

"eHepanbHbI cekpeTapb 0b6bsICHAET TO, Kak ckaxeTcs pecdopma OpraHmsaummn O6beanHEHHbIX
Hauun Ha KOHBTO wn unexHctee KOHBTO B Mpynne Opranusaunn O6beauHeHHbIx Hauwmii no
YCTONYMBOMY Pa3BUTUIO, B TOM YMCIIE €€ BO3MOXHbIX (OMHAHCOBLIX 00si3aTeNbCTBAX.

eHepanbHbI CekpeTapb MpeanaraeT HayaTb Mpouecc, BeAywMUA K NpeacTaBeHUto
Crtpaternyeckoro nnaHa KOHBTO Ha nepuog go 2030 roga Ha 23-m ceccunm [eHepanbHOM
accambnen KOHBTO B 2019 rogy. CnepoBatenbHo, npegraraetca NpeacTaBUTb
npeaBapuTenbHbIv NpoekT CTpaTernyeckoro nnaHa Ha 110-n ceccnm McnonHUTENBHOTO CoBeTa
FOHBTO B 2019 rogy.

B Mpunoxenusax I, Il n lll cooTBETCTBEHHO COAepXaTCs nepeyHu coObITui, nybnukauum wm
MeponpuaTui Ha mectax FOHBTO ¢ ykasaHuem Kaxgoro OTAENbHO B3ATOro MpoekTa, BKIovasi
aeatenbHocTb no Lenkosomy nyTu.

B MpunoxeHun IV cocpenotoyeHa mHgopmauus o pedopme OpraHusaumm O6beanHEHHbIX
Hauuin — nepeopueHTaummn cuctembl pas3sutus OpraHmsauumn OObeauHeHHbIX Hauuii — n ee
nocriegcteuax ana  FOHBTO, B uactHocTM, ee uneHctBa B [pynne OpraHusauum
O61beanHeHHbIX Hauum no ycTonynBoMy passuTuio.

BcemupHas TypucTckan opranusauma (UNWTO) — cneumanuanposaHHoe ydpexaeHne OpraHmsayum O6beanHenHbix Haywia
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OencTtBua UcnonHutenbHoOro coseTa

MPOEKT PELLEHUSA*
UcnonHumernbHbIlU cosem,
u3yyque poknapg MeHeparnbHOro cekpetapsi o nporpammMe paboTsl,

1. npuHuUMaem K ceefeHuro uvHdpopmaumnio o6 OCylWecTBNSEeMON AesaATenbHOCTU U
AOCTUIHYTOM Mporpecce; u

2. npocum [eHepanbHOro cekpeTapsa npogomkate MHGopMUpoBaTh WCnonHUTENbHbIN
coBeT 0 pecdopme OOH, B TOM 4MCre O CBSA3aHHbIX C HEW OnepaTyBHbBIX U (DUHAHCOBbIX
obs3aTenbCcTBax, paBHO Kak 1 O Bbirogax; 1

3. noddepxxusaem npepnoxeHne [eHepanbHOro cekpeTaps O Tom, 4TobObl paboTaTb
coBmecTHO co Bcemn udneHamu HOHBTO Hapg Crpaternyeckum nnaHom HOHBTO Ha
nepuog go 2030 roga v npeacTaBuTb ero npegBapuTenbHbln NpoekT Ha 110-1 ceccun
WcnonnutensHoro coseta FOHBTO B 2019 roay.

1
OTO — MPOEKT pelueHns. [ns 03HaKOMMEHWUsSI C OKOHYaTESbHbIM peLleHneM, NpUHATEIM COBETOM, CM. LOKYMEHT
«PelleHns», koTopbli ByaeT onybnmnkoBaH B KOHLE AaHHOW CECCUn.
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l Typuam — knroyeBomn cektop B lNoBecTke AHA Ha nepuoa ao 2030 roga

1.

OcHoBHble HanpaeneHns AeATenbHOCTH, Cogepallmecs B nporpamme pabotsbl Ha 2018-
2019 rr., ytBepxaeHHon uneHamm FOHBTO Ha 22-1 ceccumn eHepanbHoi accambrien,
MOMHOCTBLIO CoBMagakT co cdepon oxeaTa [loBecTkm gHs Ha nepuog o 2030 roga B
TOM, YTO B HUX OCHOBHasi pPofib B pa3BUTUN OTAAETCHA TYpU3my.

Crtano oco60 BaxHbIM NpuaaBaTb TYpU3My MPUOPUTETHOE 3HayeHMe B MOMUTUYECKOW
AEeATENbHOCTM NyTEM @) YKPenneHusi MONMUTUKM WU CTPYKTYp yhnpaereHus Ans
obecneyeHnss Xun3HeCnocobHOM un xopowwo 0603HaYEeHHOW pPamMOYHOM OCHOBbI [AriS
cTpaTerMn pasBuTUs YCTOMYMBOro Typuama M b) BbICTpamBaHusa ©onee KayecTBEHHOM
MOMUTUKM U UHCTUTYTOB.

FOHBTO cnegyet urpaTb ponb nuaepa B CO34aHUM 3HAHWUMA U POPMUPOBAHUN MOMAUTUKU
NMocpeacTBOM PYKOBOACTBa pa3paboTkoy Haanexailieh nofuTUKM W CTaH4apToB B
TYypUsMe, MakCcUmarsribHOro MOBbILEHUS COLMAnbHO-3KOHOMUYECKON LIEHHOCTU CekTopa U
CBEAEHMS K MUHUMYMY €ro BO3MOXXHOFO HEFaTUBHOIO BIMSIHUSI HA SKOHOMMUKY, 06LLIECTBO

N OKpYXKatoLLyto cpeay.

OpraHu3aums cunbHa npu CNIOYEHHOCTU ee YneHoB. [Ins npuBnevYeHns HOBbIX YNEHOB
IOHBTO cnepyet pabotaTb Hag COOCTBEHHOW LEHHOCTbIO ANS UMEILLUMXCS YreHOB
nyTeM yKpenneHus guanora mexgy ctpaHamu u cnocobHoctn OpraHm3aumm gobmeaTtbes
pe3ynbTaTtoB. B utore uneHam 6yayT npenocTtaBnAaTbcs Gonee kadyeCcTBEHHbIE YCryrn B
fbornbwem obbeme W oOkasbiBaTbCA MNOAAEPKKA B MNO3MLMOHMPOBaHUM Typu3Ma Ha
HaUMOHanbHbIX MOBECTKAX OHS.

[daHHbIn npouecc crnegyeT COMpPOBOXAaTb yBenvMyeHnem OOBbEMOB pPecypcoB M yucra
napTHepcTB. [ns AOCTMKEHNS OLYTUMbIX pe3ynbTaToB B 06ecneyeHnn coTpyaHm4ecTsa
B obnactm pas3suTUs nonutukam coBmectHo c Cekpetapyatom HeobxoguMmo
cTpaTermyeckn 3afencTBOBaTb MeXaHW3Mbl PasBUTUA Ha YPOBHE CTpaH, a Takke Ha
rnobanbHOM ypoBHe. [laHHbIM MyHKT nodpa3ymeBaeT, cpeau npoyero, 6onee rrnybokyto
uHterpaumto FOHBTO B cuctemy OOH kak «yypexaeHus-HepesngeHta» C Lenblo
npuHeceHus Bblroabl ee uyneHam. B [MpunoxeHun IV npegcraeneHsl crpaBovHas
WHdoOpMaumMs O TeKywen cuTyauum C npoBedeHnem pedopmbl  OpraHusauum
O6beanHeHHbIX Haumn, mepax, yxe npeanpuHsaTeix pykosogctsom FOHBTO, nonoxeHun
Aen N HeKoTopble pekoMeHaauuu.

Il. MpuoputeThbl NporpaMmmsl

6.

B pokymeHTe «KoHuenumsa ynpaBneHus» (CE/108/5(b) rev.l) Obinu npeacTaBrneHbl
cnepytoLmne NsiTb NPUOPUTETOB.

MpuoputeT 1: genaTb Typu3M Gonee «yMHbIM»: MHHOBALUWM U Nepexod Ha uLudpoBble
TEXHOIOTMN.

an/IOpI/lTeT 2. HapawmBaTtb Hawm KOHKYpPEeHTHble npenmMmyLiectsa: WHBECTUUUMMN U
npegnpnHMMaTenbCTBO.

MpuoputeT 3: cosfdaBaTb Gorbluee KONMMYecTBO Gonee KayeCcTBEHHbIX paboynx MecT:
obpasoBaH1e 1 TPYOOYCTPOWCTBO.

MpuopuTteT 4. noBblWaTbh YCTOMYMBOCTL W obGneryaTb nyTtewecTBus: GesonacHble,
HafexHble 1 6ecrnpensTCTBEHHbIE NyTELECTBUS.

MpuopuTeT 5: 3awmwiaTe Halwe Hacneaue: coumnanbHasi, KynbTypHas U 3Kororumdeckas
YCTOMYMBOCTb.

BcemupHaa TypucTcKana opraHusaumnsa (UNWTO) — cneyuanuanpogaHHoe yupexaerue OpraHusaunmn ObbeauHeHHbIx Hauui
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anOpMTeT 1. penatb TYPU3M 6onee «YMHbIM». MHHOBaUMUM U nepexoa Ha LlMd)pOBble
TeXHOJNTormmn

7.

C wHavana 2018 roga CekpeTapuat ygensan 6onblloe BHMMaHME WHHOBALMAM,
00beauHsss yCcuUnmsa KIHYEBbIX 3aMHTEPECOBaHHbIX CTOPOH, BKIOYas MNpaBUTENbCTBA,
Hay4dHble Kpyru, kopnopauun, MCI1 n ctapTanbl, UHBeCTOpPOB (6M3Hec n cynep GusHec-
a@HrenoB, BEHYYPHbIN Kanutan v T. M.), a Takke napTHEpPOB MO pasBuTUO bGusHeca
(busHec-akcenepaTopbl M OU3HeC-MHKYBaTopbl M T. N.) C UEnbld CTUMYNMPOBaHNUSA
WHHOBALMOHHOM 1 NpeanpUHMMaTenbCKON OeATEeNbHOCTH.

I'IapTHepCTBa AnA BeAeHUSA UHHOBALMOHHOM AesATeNIbHOCTH

BaxHbIM npogBwkeHMeM Brepeq cTarno co3gaHve MapTHEPCTB C nuagepaMmy obnactu
MHHOBAaLMN.

(a) BbInun 3aknoYeHbl cornalleHnsa co crnegyruwmnmMmm CTopoHamm:

e OOpasoBatenbHoe  yuypexgeHune IE  Business  School:  npoaBwkeHue
WHHOBALIMOHHON W NpeanpvHUMaTENbCKOW AEATENbHOCTM W YKPENIeHne ponu
Hay4HbIX KPYroB B TYPUCTCKOM CEKTOpE.

e Komnanma Vynn Capital: noowpeHne y4aCTHMKOB TYpPUCTCKOrO cekTtopa K
NPUHATUIO LMAPOBON CTpaTerny, UCMOMb3OBaHMIO WMHHOBaLMA W MPUBMEYEHUIO
WHBECTULMI B TYPUCTCKNE TEXHONOMUMN.

e LleHTp wHHOBaumi Unidigital: okasaHve noAOepPXXKU  WHHOBALMOHHOM WU
npeanpvHMMaTenbCKON AEATENbHOCTU B TYPU3ME U HanaXnBaHUIO CBSA3EN MexXay
WHHOBALMOHHBIMW U MPeAnpUHUMATENbCKUMN 3KOCUCTEMaMN B AMEPUKAHCKOM
pervoHe.

e Komnanug Globalia: noolipeHne MHHOBaLUMA U KOHKYPEHTOCMNOCOBHOCTM B Typu3Me
1 NOnCK Hambonee NPopbIBHbIX CTApTanoB B TypuU3Me.

e KowmnaHma Sony Music: pasBuTve WHHOBAUMOHHOW cTpaternm Ans 6peHauHra
TypHanpasneHumn.

° |/|HCTVITyT FOCTMHUYHbBIX TEXHOMOMMI: HOBbIE TEXHOMOMMU, TOCTUHUYHBIE onepauunn,
paunoHarnbHoOe UCnoJfib3oBaHMe 3HepPrnn 1N oKpyXxarwuwiaa cpega n MHHoBaulun.

e OyT6onbHLIN KNYy6 «BapcenoHay»: NPOABWXEHWE CUHEepPruM Mexay CrnopToM WU
TYPU3MOM.

(b) Kpome Toro, B uenax a) CNocoOCTBOBaHWS YKPEMNSIEHWIO OTHOLUEHWUIA MeXay
YaCTHbIM CEKTOPOM W HaWwuWMW rocydapctBaMu-yneHamm u b)) okasaHus
AanbHenLen NoaaepPXKKM NHHOBALMOHHON U NpeAnpuHMMaTENbCKOM aKOCUCTEME
Obino HavaTo npegBapuTeNlbHOE COTPYAHWMYECTBO C TakMMM nugepamu B
obnactn WHHOBauwWi, kak komnaHum Amadeus, Google, MasterCard, Booking,
Backckuii KynuHapHbIi LeHTp 1 TypucTtckaa accoumnaumnsa ctpaH Asum n Tuxoro
okeaHa (MATA).

(c) Momumo aToro, ObINKM yKpenneHbl OTHOLEHWs C rocyaapcTBaMu-yfieHamu B
o6racT MHHOBAUMIN C LEeNbl pasBUTMUS nporpammbl paboTbl, B KOTOPOW Obl
noowipsinacb KynbTypa BHEAPEHWS WHHOBaUWA W WHBECTUPOBAHMSA MyTeEM
00beVHEHNSA yCUNUIA NpeanpuHMMaTene U MHBECTOPOB. Bbinn MHULMMPOBaHLI
naptHepctBa c [Noptyranuen, Konymbueir, BaxpenHom, Ervntom, TannaHgom,
Yunu, bpasunuen, ApreHtuHon, icnannen n Npysuen.

CeTb MHHOBaALMOHHbIX LeHTpoB KOHBTO
Beugy cosgaHus B cpepHecpoyHou nepcnektuBe CeTU MHHOBALMOHHBLIX LEeHTPOB

FOHBTO, B KkoTopor Haubonee nmMpopbiBHbIM CTapTanam BO BcemM wMupe b6yger
npeaocTaBneHa BO3MOXHOCTb YepnaTb BAOXHOBEHVME Yy NMAEPOB WHHOBALMOHHOM

BcemupHana Typuctckan opraHusaums (UNWTO) — cneuvanuanposaHHoe yupexaenne OpraHuaaummn O6beauHeHHsIx Hayuin
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10.

OEATENbHOCTU B TYpM3MeE U BbIXOAUTb Ha MUpoBor pbiHOK, KOHBTO npu napTHepcTBe €
Globalia, Begywier rpynnon KoMMaHWn TYpUCTCKOro cektopa B McnaHum u JlaTuHckon
Amepuke, 06bsiBUNa ob yypexaeHum nepBoro KOHKypca ctapTanoB B obnactu Typuama
FOHBTO. 370 nepBas un KpynHeywas MHULMATUBA B MMpe, HaLeneHHas Ha BbiSBNeHve
HOBbIX KOMMaHWU, KOTOpble BO3rMaBsT Npeobpa3oBaHWe TypUCTCKOro cektopa. KoHkypc
OCHOBaH Ha MOMCKE HOBAaTOPCKUX MPEASIOKEHUA MO OCYLLECTBMEHNI0 NEPCMNEeKTUBHbIX U
NPOPbIBHbIX TEXHOMOMMIW, a Takke CTapTanoB, WCMOMb3YOWNMX Takne HOBble MOAENu
BeAeHnsi Bu3Heca, Kak UMKNMYHas 3KOHOMMKa. B aTOM OTHOWweHun ogHa u3 3agad
OAHHOTO KOHKypca — yBEMMYUTb OXBaT MPOEKTOB, HamnpaBfieHHbIX Ha MOBbILIEHNE
YCTONYMBOCTHU B TypU3ME.

O6MeH MHHOBALMOHHbIMU peLleHnAaAMun

FOHBTO nocpeacTBoM (hOpyMOB, MOCBSILLEHHbIX MHHOBaUMAM B Typusme, oGbeauHuna
YCUIUS  BCEX  YYaCTHMKOB  3KOCUCTEMbl B LENsAX  MOOLWIPEHUS  MHHOBALWIA,
npeanpuHMMaTenbCcTBa M UHBECTUUMIA B Typuame. CyLLEeCTBYHOT KpyrHble COObITUS U
MHULMATUBbI, KOTOPbIE MPEACTaBNAT MHHOBALMOHHBIE PELLEHMS.

(a) Ha 2-n BceMupHOl kOHEPEHLMM MO KYMHbIM» TYPHANPaBlEeHUSM, €XerogHom
cobpaHnn MexayHapoOHbIX TYPUCTCKUX 3KCMEPTOB, 0OCYXAanMcb BO3MOXHOCTHU
N TPYOHOCTU TYPUCTCKOrO CEeKTopa, B YaCTHOCTW, TypHanpasreHuni, CBA3aHHbIe C
pa3paboTkon, OCYLLECTBNEHWEM WMHHOBALMOHHbLIX MPOAYKTOB W yCnyr Mu
ynpaBreHneMm VMU C MWCMOMb30BaHNEM HOBbIX TEXHOIOTMYECKMX PEeLLUEHUN
(OBbemo, Wcnanus). Tlepen KoHdepeHumen cocTosnucb 1-i Xakepckun
MapadoH A58 «YMHbIX» TypHanpasneHui n [leHb mccnegoBaHvn 1 pa3paboTok,
Ha KOTOpbIX cobpanucb NpeAacTaBUTENU CTapTanoB WM HayYHbIX KPYros, 4TOObI
COBMECTHbLIMU YCUIMAMWU HAWTU CNocoObl pa3paboTKM «yMHbIX», HOBATOPCKMX U
YCTONYMBBIX PELLUEHWU Ansi cexTopa.

(b) KOHBTO noppepxana vHUUMATUBY B 0OMacTuM MHHOBALMIA B Typuame, koTopas
oxBaTuna npeacTaBuTeENen CcTapTanoB W MHBECTOPOB ANs OObeAuHEeHus W”
NPOABWXEHMS MHHOBALMI B TYPUCTCKOM cekTope Konymouu.

(c) YuactHuku 4-ro BeemmpHoro dopyma KOHBTO no racTpoHOMUYECKOMY TYPU3MY
(BaHrkok, TamnaHg) npu cOTpygHWYecTBe C BacKCKMM KynMHapHbIM LEHTPOM
paccMoTpenu pasHoobpasHble BOMpOChl: OT POMM TEXHOMOMMM B LAOCTUXEHUU
YCTOMYMBOrO pasBUTUSA OO YCTaHOBMEHUSA CBA3eN Mexay BCeun Lenbl co3naHus
CTOMMOCTW B TYpU3MeE U racTPOHOMUEN.

(d) B uenax noBblleHUA OCBEOOMSIEHHOCTM O TeKylleM W NnoTeHunanbHOM BKNaje
Typusama B yctonuymBoe passutue (bynanewTt, BeHrpusi) B 3Tom rogy BO Bpems
BcemupHoro gHsa Typuama (BAT) Obinv paccMoOTpeHbl BO3MOXHOCTU, KOTOpbIe
NPefoCTaBMAT TEXHOMOTMYECKME OOCTUXKEHUSA B Typuame, BkMtoyas Oonbluve
JaHHble, WCKYCCTBEHHbI WHTEnnekT u uudposble nnatdopmel. B xoge
9KCNEPTHbIX OUCKYCCUI, Ha KOTOPbIX NMPUCYTCTBOBANW BeAyLme MexayHapoaHble
akcnepTbl U3 komnaHmnm Booking, Moonrakers, Vynn Capital, a Takke MATA, 20
CaMbIX MPOPbIBHbIX CTapTanoB — y4acTHUkoB 1-ro KoHkypca ctaptanos KOHBTO
— NpeacTaBuUNM CBOU PEBOSTIOLMOHHbBIE peLleHns AN TYpUCTCKOro cektopa.

(e) ®opymbl No TEXHOMOIMAM Typuama, 00beaNHAIOLLME BCEX UTPOKOB SKOCUCTEMbI B
Lensx noowpeHns MHHOBaUWUA, NpeanpuHMMaTeNbLCTBa U OCOBEHHO MHBECTULMIA
B TYpU3M, BKMOYAET TakMe MeponpusaTus, Kak 3acefaHnsi BbICOKOrO YPOBHS AJ1s
MUHUCTPOB, Yy4ebHble nareps Ansi cTapTanoB, MHOWBMAYanbHble BCTpPeYn Ans
HanaxvBaHWs [OenoBblX KOHTAKTOB Mexay MpeacTaBuTensaMn CcTapTanos,
Kopropauun 1 MHBECTOPOB, Xakepckne mapadoHbl U KOHKYpCbl CTapTanoB. JTu
MeponpuaTua MOryT ObiTb aganTvpoBaHbl K rrobanbHOMY, pervoHanbHOMY,
MECTHOMY M Jake BepTuKanbHOMY (Hanpumep, B Criydae CMOpTUBHOIO Typusma)
ypOBHAM. [lpeacToaT, B 4ucre npouvx, cnegywowmne gopymbl: «TypuUCTCKoe
TexHonorMyeckoe npeanpusTue: pelleHns B 06nactu GonbluvMx [aHHbIX B
Typuame» (MaHama, BaxpenH) n «TypuCTCKOe TEeXHOMOrm4yeckoe npeanpusitue:
AmepukaHckmn pernoH» (byaHoc-Alipec, ApreHTuHa).
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(f) C cepenuHbl aBrycta 4o KOHLA OKTA0pst Gbln OTKPLIT NPUEM 3as8BOK Ha y4acTue B
15-M KOHKypce Ha npucyxaenne npemun KOHBTO. Bbigaya npemun
CYMBONN3MPYET NPU3HaHNE BKIada rocygapCTBEHHBIX Y YaCTHbIX YYPEXAEHUNA 1
HIMO B pa3BuTMe Gonee KOHKYPEHTOCMOCOOHOro, OTBETCTBEHHOMO N YCTONYMBOTO
TYPUCTCKOrO CEKTOopa, KOTOpbIM BedeT paboTy Hag [OCTMKEHUEM  Lenew,
3aKkpenneHHbIX B [oBecTke OHA B 06nacTy yCTOMYMBOro pa3BuTust Ha nepuog Ao
2030 ropga. PaccmatpuBatloTcs BCe MECTHble, HaUMOHalNbHbIE Y MeXayHapoaHble
nHuumnaTtmebl. MNobeantenu OyayT obbsBneHsl B sHBape 2019 roaa.

anIOpVITeT 2. HapawuBaTb HaWW KOHKYPEHTHble MNpeumyllecTBa: WHBECTULUU W
npegnpnHnmMmartenbCcTBO

11.

12.

13.

YnyJyweHune nenoBow cpeabl

HdeaTenbHOCTb, O KOTOPOM WAET pedvb Bbile, B npuoputete 1, BHOCUT BKNag B
OCYLLECTBMIEHNE HACTOSLLEro npuopuTeTa MNyTeEM YMydlWeHUs [[eNnoBon cpedbl B
rocygapctBax-dneHax HOHBTO wu ctumynupoBaHusa npeanpuHumatensctea n CMI1 B
Typu3me 1 Apyrux cekxtopax BAOMb BCEW Lienu co3gaHnsi CTOMMOCTHY B Typu3me.

CeTb BeHYypHOro Kanurtana

CekpeTapuat coTpygHmyaeTt ¢ komnaHuammn Rakuten, K Fund, Portugal Ventures, Vynn
Capital, Motive Partners, Zouyu Capital n Ap. C UuUenbi0 MOOLPEHNs KynbTypbl
WHBECTUPOBAHNS B TYPU3M.

npO.CI,BVI)KGHMe Typu3mMa n npuBnevyeHue MHBECTULIUN

B uenax okasaHua nopaepXky rocygapcrBaM-yfieHam B MPUBIIEYEHUU WMHBECTULMN
nyTem, cpeaun nNpoyero, NPoABMXKEHUST cneunduyeckux HanpaBieHnn Typnama BoO BpeMs
nposegeHnsa cobbitnii FOHBTO npoaBuraloTcs TakuMe KOHKpPeTHble MpOAYKTbl  WMv
CErMeHTbI, Kak:

(&) BWHHBIN Typu3M; W3y4YeHUE BOMPOCOB, CBA3AHHbLIX C YCTONYMBBLIM CEIbCKAM
pasBUTMEM Yepe3 Typu3M U, B OCODEHHOCTU, y4acTUe B MPOOBWDKEHNM KITHOHEBON
pONu BUHHOMO Typu3mMa B MOOLLPEHUM MECTHOrO pasBUTUA U MpPUBIEYEeHUU
MHBECTULINI;

(b)  TypucTckme mapLlpyTbl; B Lensx obecneyeHus rrybokoro noHMMaHus Toro, Kak
nyylle npogaBaTb W NPOABUraTbh Ha pPbiHKE TypHanpaBieHus U B KOHEYHOM UTOore
npvBnekaTb WHBECTULMM Yepe3 TpaHCHaUuMOHanbHble TYPUCTCKME OMbIT U
NPOAYKTHI;

(c) Takme ropoackue TypHanpaeneHus, kak City Breaks; nsydyeHne pasHooOpasHbIX U
WHHOBALIMOHHBLIX CErMEHTOB, KOTOpble MOryT OblTb OObeAWHEHbl B ropogax, ¢
0COObIM  YNOpOM Ha TEXHONOorMM, MOAENU YyrnpaBleHus U COTPYAHU4YEecCTBa
rocygapCTBEHHOIO Y YaCTHOIO CEKTOPOB;

(d) TexHonoruu; co3gaHWe BO3MOXHOCTEM pfOna  ©Oonee  GecnpensaTCcTBEHHOrO
TYPUCTCKOro onbiTa, bornee Ka4yecTBEHHOro GpeHAuHra TypHanpaBneHun u Gonee
«YMHOTO» YMNpaBrieHNsi UMK, YTO, B CBOK OYepenb, CMOCOOCTBYET MPUBIIEYEHMUIO
MHBECTULINNA.

MpuopuTeT 3. cospaBaTh Gonbliee KOoNM4ecTBO Goriee KayeCTBEHHbIX paBouyux MecT:
o6pazoBaHue U TPYAOYCTPOMCTBO

14.

UNWTO.Academy

B pamkax ocywecTBneHMss OOHOTO M3 OCHOBOMONAratomnx acrnekToB [AaHHOro
npuopuTeTa FOHBTO cosgana NpoeKT UNWTO.Academy, BKITHOYAIOLLMIA
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15.

16.

17.

18.

19.

20.

MeXAyHapoAHblE LEHTPbl WM OHMarH-nnatopMy AN nonydeHuss obpasoBaHus U
NpPoxXoXxaeHus npodeccMoHanbHOM NOArOTOBKU B LENsX YNyylEeHUs HaBblKOB, YPOBHSA
obpasoBaHMs U cneunanuanpoBaHHbIX MporpaMMm nNpodecCcnoHanbHON MNOArOTOBKU.
Mpoekt UNWTO.Academy 6bin npeactaeneH B mae 2018 roga, B xoge 108-1 ceccum
McnonHuTenbHOro coeeTa, 3ameHuB cobor poHa UNWTO.Themis, cos3gaHHbin 20 net
Hasag.

Bo Bpemsi HacTosiero nepexogHoro nepuoga (PoHA OvYeHb akTMBEH W npegnaraeT
obyvatwolme mactep-knaccbel M KypCbl MO pasnuuHbiM Temam (cMm. [lpunoxenue 1):
yrpaBneHne yCTOMYMBBLIM TypHanpaBrieHneMm, YynpasneHne B WHTEpecax MeCTHOro
pasBuTUs, paspaboTka cTpaTerMn MPOABWKEHUS, TYpU3M U LUUKNNYHAS IKOHOMUKA,
umdpoBas TpaHchopmaums 1 T.4.

O6pa3oBaHue B obnacTu Typusma

YKpenneHve noteHumana 4neHoB B obpasoBaHuM B obnactu Typuama — 3TO ogHa 13
chep pabotbl Akagemun, koTopas obecnedymt a) Kypcbl Ha MecTax, chneuuarnbHO
paspaboTaHHble C y4eToM noTpebHOCTEeNn rocyaapCTB-4YNeHOB, KoTopble OyayT
OpraHn3oBaHbl B MeEXAYyHapoOHbIX LEHTpax W nNpeacTtaBaAT cobol  MOCTOSHHOE
npeanoxenne FOHBTO B obpasoBaHuM M MNpodeccroHarnbHOM MOAroTOBKE MO BCEMY
MUpYy, a Takke b) Kypcbl B pexumme OHnamH Ha nnatgopme Akagemum HOHBTO,
HaxodsLencs B HacTosee BpeMs B ctagun pasdpaboTku. CoaepxaHme OaHHbIX KypcoB
€030aeTCs U JOMKHO CO34aBaTbCH COBMECTHO C CaMbIMW akTUBHbIMKU YrieHamy FOHBTO
(4neHbl-NpeacTaBUTENM YacTHOTO CEKTOPa M Hay4HbIX KPYroB) W, Kak aTo ByAeT B cryyae
OHNaviH KypcoB, OHW OyayT pasMeliatbCcsa W npegnaratsCs yYneHamu Axkagemumn depes
nnatgopmy FOHBTO (koTopas, kak nnaHupyeTcs, 6yaeT 3anyuweHa B aHBape 2019 roaa).

Co3gaHue paboumnx mecTt

IOHBTO Takke cTpemMuTcs noadepxuBaTb YSIEHOB B PasBUTUM PaMOYHbLIX OCHOB U
NOMWTUKM, HamnpaBlieHHbIX Ha co3faHWe paboudmx MecT. [lepBbli Wwar — co3gaHue
aKTMBHbIX M CUITbHbIX paboymx rpynn npy y4yacTUM BCEX 3aUHTEPECOBAHHbLIX CTOPOH
WHOYCTPUM M3 rOCYSAPCTBEHHOINO U HYacTHOIO CEKTOPOB (BeAYyLLUMX KOMMAHUM U Hay4HbIX
KpYyroB) [Onsa onpegerneHns Tekywmx noTpebHOoCTern WHOYCTPUMM U COCTaBMEeHMUs
COBMECTHO C onepaTtuBHbiMu oTgenamm FOHBTO nporpamMmMHbIX JOKYMEHTOB M KOHTEHTa
AN crneuvanM3MpoBaHHOro 0bpas3oBaHMs M KypCcOB NPodeCCMoHanbHOM MNOAroTOBKM,
koTopble 6ynyT obecneunBatbeca Akagemuen KOHBTO.

MapanneneHo atomy npoueccy KOHBTO 6yanet npoBOAWTb UCCNeOoBaHME Ha Temy
BO3[ENCTBMSA Typn3aMa Ha TpyAoycTponcTBo 1 Byayuiero paboTtbl B JaHHOM cekTope. Kak
nonpocunn yyacTHukn 8-n BcTpeunm MUHUCTPOB Typmama cTpaH [pynnbl ABaguaty,
npowepwen B ApreHTuHe, FOHBTO npegcrtaBut goknag no AaHHOMY BOMNpocy Ha 9-i
BcTpeue, koTopasi coctouTes B AnoHum B okTsa6pe 2019 roaa.

Pa3BuTtue TanaHTOB U penyTauus paboymMx MecT B Typusme

OesatenbHocTb OpraHm3auum MOXHO MPOMUSNIOCTPUPOBATL pPervoHaribHbiM CEMUHapOM,
KoTopbi npowen Ha bnwkHem Boctoke (B Ervnte) M Ha koTopoM obcyxpganuch
nonuWTuUKa M cTpaTerMm no peLUeHVO TaKMX K4YeBbIX BOMPOCOB B PErVMOHe, Kak a)
CO3[aHne Ka4yeCTBEHHbIX pabounx MeCT 1 ycTpaHeHne geduumta JOCTONHOW paboThl, b)
pasBUTME HaBbIKOB, C) CTUMYyNMpPOBaHME TPYAOYCTPOMCTBA MOSIOAEXM U MPUCYTCTBUS
KEHLUMH Ha pbiHKe Tpyda B Typuame u d) noggepxka Typuctckux MMCIT B nHTepecax
9KOHOMMYECKOro pocTa U co3gaHusa paboymx mMecT.

Kpome Toro, IHOHBTO aktmBHO paboTaeT Hag uvHMUMATUBaAMK pPa3BUTUS TanaHTOB,
koTopble ByayT 3anyweHsl B 2019 rogy: nnatdopma AN pasBUTUA TanaHToB, OPYyMbl
no pasBuUTUIO TanaHToB (BkMoyasa [eHb kapbepbl Ans CTygeHToB) U BcemupHasa nura
CTYOEHTOB TYPUCTCKUX (PaKynbTeTOB, a TakKe WMHULMATMBbLI MO fyyllemy MpUBMeYeHuto
BCEX OCHOBHbIX 3aMHTEepPeCcOBaHHbIX CTOPOH K y4acTuio B kKoHdepeHunax KOHBTO.
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21.

B aton cesasm FOHBTO npu coTpyaHuyectBe ¢ obpasoBaTenbHbIM yupexaeHvem |E
Business School paccmaTtprBaeT BO3MOXHOCTb pa3paboTKi YPOKOB B PEXUME OHANH Mo
WMHHOBALMSIM B TYPU3ME B LIENSIX NPOABWKEHWS HapaLlBaHUsi noTeHumana B Typusme.

MpuoputeTr 4: noBblWaTb YCTOMYMBOCTbL WM oObGneryatb nyTewecTBusi: Ge3onacHble,
HageXHble u 6becnpenAaTCTBEHHbIe NyTewecTBUs

22.

23.

24.

Cekpetapuat FOHBTO npoaHanusmnpoBan rnobanbHy0 BU30BYK MOMUTUKY U NpoOrpecc,
OOCTUrHYTbIM B obneryeHnn npouenyp odopmMmIieHns BU3 3a nocrnegHve OecaTb NeT, u
oKaszaB MnoAOepXKy TypHanpaBreHUsM B BeOeHUW MOMUTMKM, OCHOBaHHOM Ha
AOCTOBEPHbIX (haKkTax, M NOMOLLUb B pacCTaBfeHUM MNPUOPUTETOB B WX MOMUTUKE MO
obneryeHnio  BM30OBOrO  pexuma. MwupoBon cpegHUM nokasatenb  OTKPbITOCTU
TypHanpasneHu npogormkun pactn B 2018 roay, gocturHys yucna 37, npu atom 100 —
BbICLUNA BO3MOXHbI NokasaTesib, a 0 — HA3LWKWA.

Pesynbtatbl  paGoTbl  CekpeTapuata  ObinuM  nNpedacTaBnieHbl  TexHWYeckoi
KOHCYNbTaTUBHOM rpynne no [lporpamme  unAeHTUUKALMU  NyTeLeCTBEHHNKOB
MexxayHapoaHOM opraHM3aLuy rpaxaaHckon aBmaumm Ha ee 2-M 3acefaHuu.

FOHBTO BHecna Bknag B AesTenbHocTb Paboyen rpynnbl N0 NyTeLeCcTBUSIM, TYPU3My U
BCMbILLIKAM 3NuAeMuii, HanpaenseMmyo BcemupHbiM akoHOMuYeckuM cdopymom (BOP) u
HauUEeneHHyl Ha YynydyleHue MonoXeHns B 00MacTm rOTOBHOCTU K MNaHAEMUSM U
CBA3AHHOW C HUMM KOMMYHUKAUMM B UENsax npeaynpexaeHnss 1 COoKpalleHus
NnocneacTBUN BCMbIWEK MHPEKLNOHHbBIX BOne3HeN.

MpuopuTeT 5. 3awMwaTb Hawe Hacregue: coumnanbHasi, KynbTypHas M 3Konoru4veckas
YyCTOMYUBOCTb

25.

26.

I/I3MepeHV|e YCTOﬁ‘-WIBOCTVI Typusma

MHuuumaTtuBa «M3mepeHue yctomumBocTu Typuama» (AYT) pacwupsieT ob6nactb
CTATUCTVKN TypuamMa U BbIXOAWUT 32 paMKM U3MEPEHUss OOBLEMOB M 3KOHOMUYECKOTO
BO3OENCTBUA C LENbI BKIOYUTL TakkKe couunanbHble W 3KOMNOrMYeckne acnekTbl.
TexHnyeckytlo YacTb Bo3rnaBnsaeT Pabovas rpynna akcneptoB no UYT, ydpexaeHHas B
2015 rogy npw yyactum Otpgena cratuctmkm OOH, n coctosiwas npumepHo u3s 70
3aUHTEPECOBAHHbIX CTOpOH, npeacTaBnAwLLMX HauMoHanbHbIe TYypuCTCKME
aAMWHUCTPALMW, WHCTUTYTbl CTaTUCTMKU K MeXAyHapoaHble opraHu3auun. Pabovas
rpynna_no  WYT npoeena coBewaHne B okTabpe, 4TtoObl 06CyanTh obGnactu
nuccnenoBaHum, fanee pasBuTb CoAepXaHwe CTaTUCTUYECKOW PaMOYHOW OCHOBbI Ans
UYT wn poroBopuTbCA O CTpaTerMm OCYLECTBIEHUs, a Takke 00 MWHCTpyMeHTax
KOMMYHMKauun. 3agaya COCTOMT B TOM, YTOObI J0OUTbCA MpuHATUA CTaTUCTUYECKOMN
komuccren OOH (CKOOH) cratuctuyeckon pamoyvHon ocHoBbl Ans UYT B kadectBe
TpeTbero MeXxAyHapo4HOro cTaHdapTa B obnactm  cTaTucTukM — Typusama, MU
Cratuctnyeckun otgen HOHBTO npeanpuHumaeT ycunua MO KOOPOUHUPOBAHUIO
ctatuctnyeckon pabotel CKOOH u cootBeTcTBytowmMx opraHoB OOH, Takux kak
OkoHoMuyecknin 1 CoumanbHbii  CoBeT OpraHumzaumm OObeanHeHHbIX  Hauwui
(BKOCOC). B pamkax unHuumatmebl YT KOHBTO paboTaeT Hag OCMbICIIEHWEM U
pa3paboTkon CTaTUCTUYECKMX MoKasaTenen Ansg U3MepeHust YpoBHS AOCTUXKEHUS Lernen
B obGrnactm yctonumsoro passutus (UYP) npu B3aumogenctBum ¢ dopmanbHbIM
npoueccom OOH, BoarnaBngembiM MeXyuypexxaeHYeckom n IKCMEepTHOW TPynmnon no
nokasatenam pgoctmwxkeHns LYP. YTo kacaeTcs oOcCyLleCTBNEHUs MeXOyHapOAHbIX
ctaHgapToB, KOHBTO npogosmkaeT CBOK AeATENbHOCTb MO HapallMBaHUIO NOTeHUMana B
cpepe 6GasoBoun crTaTucTukM TypusmMa u BCT, ocobenHHo B Adpuke. HOHBTO
yrnonHomMo4eHa cobupatb M pacnpocTpaHATb CTaTUCTUYECKYD MHAOPMAaUMIo Mo
TYypu3My CTpaH Mo BCEMY MUPY M B HacToslllee BpeMs 3aBeplLuaeT OOHOBMeHWe
OaHHbIX 3a 2017 rof.

PaunoHanbHoe nOTpe6neHMe U NPpon3BOACTBO B TYPUCTCKOM CEeKTOope

Kak ons MHbpacTpykTypbl ¥ KOMMYHUKALUMW, Tak U ANS MULWEBOW MPOMbILLMEHHOCTA U
TpaHcrnopTa TypusM 1 CTPOUTENbCTBO UrpatoT KMHOYEBYO POJib B LIUKIIMYHOW 3KOHOMUKE,
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27.

28.

29.

30.

31.

HanpaBrieHHon Ha yctonumBoe passutne. KOHBTO coBmecTHO ¢ [Mporpammoni no
YCTOMYMBBLIM 30aHUSIM M CTpouTenbCcTBy cetn «OpgHa nnaHeTa» paccMmoTpena 3Ty
npobrnemy B xoge [lonmuTuyeckoro dopyma BbICOKOro ypoBHs  OpraHusauum
O6beanHeHHbIx Haumii no yctonumsomy passutuio (Heto-Mopk, CLLUA). Ha meponpuatim
«Typu3sm 1 CTPOUTENLCTBO: PeLIeHU UMKIUYHON 3KOHOMUKN ANs AOCTKeHua LIYP 12»
B LEHTpe BHUMaHMs Haxogunacb nepegoBasi NpakTtvka B cepe naeornornm LUKINYHOM
9KOHOMMKM, KOTOpPasi MOXET MOMOYb 3TUM KPYMHbIM 3KOHOMUYECKUM CEKTOpaM NepenTn K
pauunoHansHoMy notpebneHuio n npoussoactey (PIMM). Mo gaHHomy cniyyaio FOHBTO
Takke npeacraBuna TPeTbio exerogHyo nybnukaumio «ExerogHbin xxypHan NporpaMmmel
ycTon4mBoro passutug, 2017-2018 rr.».

YcTpaHeHue neperpy3ok B Typusme

B uensx okasaHus NOAAEPXKKM YreHaM M CEKTOpY B LiefIOM B YCTPaHEHWU Meperpysok B
TypuaMe ropoackux TypHanpaeneHun HOHBTO onybnukoBana aoknag «W30bITOYHLIN
Typusm? T[loHMMaHWe pocTa ropoACKOro Typu3ama M yrnpaBfeHve MM 3a pamkamu
BOCMPUATUS» 1 opraHusosarna 7-i FnobanbHbliit cammut KOHBTO, Ha koTOopbI cobpanunck
BbICOKOMOCTaBIEHHbIE MPEeACTaBUTENN FOPOACKMX OPraHoB BRacTW, HauMOHambHbIX
TYPUCTCKNX aAMVHUCTPaUMIA, 4acTHOTO CekTopa W MeXAyHapOAHbIX OpraHusauum c
uenoto obmeHa onbITOM Y 3HAHMAMW U NPUHATUS ObLLEero BUAeHMsS ropoackoro TypusmMa
Ha nepwvog go 2030 roga, KOTOpoe OTBEYaeT Ha TeKYyLUME BbI30Bbl B 06nacTv ynpaBneHus
poCTOM Typu3Ma B ropogax C MOMOLLbK MHHOBaUWA, UMEPOBON TpaHchopmaumn u
YyCTONYMBOrO pasBUTKUS.

Tpr3M N N3MEeHeHne Knnmarta

B xone_30-ro coBmecTHOro coBeuanns Komucenn anga KxkHon A3umn i TUXOOKEaHCKOro
pernoHa, npoweawero Ha o. Pumkn, eHepanbHbi cekpeTapb HOHBTO npussan
TYPUCTCKUIA CEKTOP NPeanpuHMMaTh Gosblie ycunuin no 6opbbe ¢ U3BMEHEHNEM KnMaTta
n notepen OuopasHoobpasmsa. CyuiecTByeT HeobXoOMMOCTb pPa3BUTUSA OCTPOBHbIX
rocygapcrB B LeNnsax COTpygHM4YecTBa B 06MacTu pearnbHO OCYLLECTBUMOW MOSUTUKN,
KoTopas Obl MpUHOCKMa pe3ynbTaThl, NOAAAKLNECH N3MEPEHMID, BOPLOLI C U3MEHEHNEM
KnuMmaTta u oxpaHbl GropasHoobpa3ns B pamkax AeATenbHOCTM TYpPUCTCKOrO CekTopa.
KOHBTO npu3biBaeT Npogormkatb NOBbIWATh OCBEAOMIIEHHOCTb CTOPOH O MOCNEACTBUAX
N3MEHEHNsT KnMmaTa MU ero BO3L4ENCTBUM HA TYpu3M C UCMOSIb3OBAHUEM BO3MOXHOCTEN
HapalLMBaH/s NoTeHumMana 1 noBbILLEHNs YPOBHSA 0bpa3oBaHus.

KOHBTO coBmecTHO ¢ MexayHapogHbiM TpaHcnopTHbIM dopymom (ITF) paboTaeT Hag
OOHOBNEHHBIM aHanM3oM C TPaHCMOPTHOM MepcnekTuBbl O6LLEen A0nM TYpPUCTCKOro
cekTopa B BbIOpoCax MapHMKOBbLIX TA30B W pPEeKOMeHOAUUsIMM MO  OCYLLECTBMMOWN
nonutunke. PesynbTaThbl UCCriefoBaHWs oxuaarTes K KoHuy 2018 roaa.

CoumnanbHbIN acnekT TypmM3mMa

BaxHOCTb reHOepHOro paBeHCTBa M paclUMpPeHUs MnpaB UM BO3MOXHOCTEMN XXEHLUUH U
AeBoyek Obina nogvepkHyta B uenu 5 B obnactu ycrtondmeoro pa3sutua OpraHusaumm
O61beanHeHHbIX Hauwmii: obecnedeHne reHOepHOro paBeHCTBa M pacluMpeHue npas U
BO3MOXHOCTEN BCEX XeHWWH M geBodyek k 2030 rogy. B pamkax cBoen paboThl,
COCpPedoOTOYEHHOM Ha couuanbHoM acnekte Typuama, KOHBTO u HaumoHanbHbIV
cekpetapmat no Typusamy [laparBag COBMeCTHO opraHusoBanu MexayHapoaHbIn
CEMMHApP MO pacWMPEHUIO MpaB U BO3MOXHOCTEN XEHLIMH B TYPUCTCKOM CEeKTope
(MaparBan) B pamkax 63-ro coBellaHus Komwuccum pnsi AMEPUKAHCKOTO pervoHa.
eHOepHoe paBeHCTBO MpednoriaraeT OOLIEeCTBO, B KOTOPOM JKEHLUMHbI UM MYXX4YMHbI
MMET paBHble BO3MOXHOCTM, pe3ynbTaTbl, NpaBa M 0083aHHOCTM BO BCeEX cdepax
XKN3HW.

Oco60 BaxHbIM acnekToM NpoaBMXKEHUsSI TEHAEPHOro paBeHCTBa SBMNSATCH pacLuMpeHme
npaB U BO3MOXHOCTEM JKEHLUMH C VYNOPOM Ha BbISIBNIEHME W  UCMpaBrieHue
HEepaBHOMEPHOro pacnpefeneHns BractM W nNpefoCTaBfeHne >KEeHLMHaM MOSHON
HEe3aBMCMMOCTM B yNpaBneHun nx cobCcTBeHHbIMMU XU3HaAMNU. Ha cBoem 61-m coBeLlaHum
Komucenss pgns  AdppukaHckoro pervoHa opobpuna [loBecTky AaHs ons  Adpukn,
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33.

34.

35.

BKITHOYAIOLLYI0O HECKOJIbKO MPUOPUTETHBLIX 0DOnacTenr, a TOM 4ucrie pacluMpeHue npas U
BO3MOXHOCTEN MOSOAEXN W KEHWWUH 4epe3 Typuam. [Ona stom uenm HKOHBTO
paspaboTana KoHUEeNTyanbHYK 3anucky C YeTKMMWU 3ajadamMn 1 Lenamu, a Takke
Heobxo4MMbIMU AEUCTBUSIMU U pe3yrbTaToOM AAaHHOW MHULMATUBBI.

C koHua aBrycta o 31 oktabpsa 2018 roga oTKpbIT Nepuoa nogayn 3asiBoK Ha ydacTue B
KOHKypce Ha BpyyeHune MNpemun KOHBTO no atmke 2019 roga. B KOHKypce MOryT NpUHATL
yyacTue BCe KOMMaHuM K accoumauuun, oduumanbHo nognucaswme 0O683aTeNnbCTBO
YacTHOro cektopa cobntogatb [nobanbHbii aTndeckuin kopgekc Typmama HOHBTO u
OTYUTLIBAKOLLIMECS O €0 BbINOMHEHUM.

Mpu nogrotoBke 3-i BcemupHoh KoHdepeHummn HOHBTO/HOHECKO no Typusmy wu
kyneType HOHBTO cocpepotauvMBaeT BHMMaHWe Ha [OBYX KIYEBbIX BOMPOCax:
1) cosgaHme 6onee NHKIMIO3NBHbBIX NAPTHEPCTB MEXAY 3auHTEepeCOBaHHbLIMW CTOPOHAMMU,
NPeACcTaBNSAnLLMMA TYpU3M W KymnbTypy, KOTOpble Obl BHOCUNW BKNag B OOCTUXEHWUE
UYP; wn 2) npoaBwkeHue pasButuUa Typuama, MOOLWPSIOWErO  KyfbTypHOe
B3auMoeNCTBUE 1 obecneymnBatoLLiee BbIrodbl 451 BCEX BOBMEYEHHbIX COOOLLECTB.

B cooTtBeTcTBMM C MaHOaToOM, MOMy4YeHHbIM Ha 22-i ceccun ['eHepanbHoW accambneun
(Yangy, Kutan, ceHTabpb 2017 roga), n NOpyyYeHUeEM, copepXalliumcs B pPe3onioumm
707(XXIl), CekpeTapuaTt pacnpocTpaHuIl Bepcun npoekta PaMOYHOW KOHBEHLMWM MO
3TMKe Typu3ma, yTBepXaeHHoro [eHepanbHOW accambneen, Ha apabckom,
hPpaHLy3CKOM, PYCCKOM M MCMNAHCKOM SA3blKax ANs MOMyYeHWs 3ameyvaHuii CO CTOPOHbI
rocygapCTB-UNeHOB M CKOOPAMHUPYET WUX OKOHYaTeribHOe YTBEPXAEHWe C BUOOM Ha
NPUHATME KOHBEHLMM B ByaylieM Ha BCex NATU oduLmanbHbIX si3blkax B COOTBETCTBUM C
pesontoumnenn 707(XXIl). Yto kacaetcsa coctaeneHus npoekta KoHwseHuumn HOHBTO o
3almTe TYpUCTOB U MpaBax U 0DA3aHHOCTSIX MOCTaBLUMKOB TYPUCTCKMX YCMYF, KaK yxXe
ObIno ykaszaHo Ha 108-11 ceccum MicnonmHuTenbHOro coBeTa, [eHepanbHbI cekpeTapb
npoBefeT KOHCymnbTauuu C rocygapcTtBammn-yrieHaMyM MnocpencTBOM MNPeacTosLero
onpoca no nporpamme paboThbl, kKacatwencsa 6yayuiero gaHHoOro npoekta KoHBeHuun, un
npeacTtaBuT Aoknaz O pesynbTaTax 9TUMX KOHCYMbTaUWMW Ha criefyowen ceccuu
McnonHuTenbHOro coeeTa.

Typuam u LIYP

B uenax yckopeHnust n macwtabupoBaHusa goctuwkernus LYP yepes typuam FKOHBTO npu
nogaepxke FocyaapcTBeHHOro cekpetapuara LBenuaprm no 9KOHOMUYECKMM BOMpocam
3anycTuna MHHOBALUMOHHbI WMHCTPYMEHT B peXume OHNaviH, paspaboTaHHbii Ans
obecneyeHus rnobanbHOro cooblwecTsa NPOCTPAHCTBOM AN COBMECTHOW KpeaTuBHOW
OEeATernbHOCTN U yyacTusa B ocyllecTsrieHun lNoBecTkn aHA Ha nepuwopn fo 2030 roaa
yepes Typuam. Nnartdopma Tourism4SDGs.org 6bina 3anyuieHa B pamkax MNOBY. 3to
NPOCTPaHCTBO AN COBMECTHOW  KpeaTMBHOM  [EATErIbHOCTM,  MO3BOMsoLLee
nonb3oBaTensM MWMeTb [OCTyNn K LUMPOKOMY Kpyry pecypcoB, p[ob6aBnsTb CBOU
COOCTBEHHbIE WMHUUMATMBbI, Pa3paboTkM W MPOEKTbl, MOTMBMPOBaTb AWUCKYCCUM U
COTPYAHNYECTBO M OOMEHMBATLCH KOHTEHTOM, CBSI3aHHbIM C TYpPU3MOM W YCTOWYMBbLIM
pa3suTeM, ¥ obecneynBatolLlee JOPOXHYIO KapTy ANs TYPUCTCKOrO CeKTopa Ha nepuos
Ao 2030 roga B uensx dopMuMpoBaHWs Gonee «yMHOrO», KOHKYPEHTOCMOCOBHOro,
WHKITHO3MBHOIO 1 YCTOMYMBOrO CEKTOpa ANs NioAew U nnaHeTol.

Il MnaHbl Ha 6yayuee: CtpaTternyeckuin nnadH FOHBTO Ha nepuoa go 2030 roga

36.
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B cBs3n c Tem, 4TO MUp YCTaHOBWI YyHMBEPCAlbHYlO MOBECTKY AHA B obnactu
ycTonumsoro passutus, FOHBTO un ee uneHbl MMeET BO3MOXHOCTb CEOPMUPOBATH
NoBECTKY AOHS AN TypuUCTCKOro cektopa Ha crniegywowme 10 net. HemasHo HOHBTO
BbINyCTWNa CBOK MepefoBylo Nybnvkauuio nod HasBaHueM «Typuam B MHTepecax
pasBUTUA» 1 Npu3Barna K NoBbILEHNIO OCBEAOMIEHHOCTH 00 YyCTOMYMBOCTU B TYPUCTCKOMN
NONWUTUKE N OENOBOW MPaKTUKe, a Takke B NOBEEHUN TYPUCTOB.

BcemupHana Typuctckan opraHusaums (UNWTO) — cneuvanuanposaHHoe yupexaenne OpraHuaaummn O6beauHeHHsIx Hayuin


http://cf.cdn.unwto.org/sites/all/files/pdf/item_6-_women_empowerment_in_the_tourism_sector_0.pdf
http://ethics.unwto.org/event/2019-unwto-ethics-award-call-applications
http://ethics.unwto.org/content/private-sector-commitment-unwto-global-code-ethics-tourism
http://ethics.unwto.org/content/private-sector-commitment-unwto-global-code-ethics-tourism
http://ethics.unwto.org/event/3rd-unwtounesco-world-conference-tourism-and-culture-benefits-all
http://tourism4sdgs.org/

CE/109/3(a) rev.1

37.

38.

Ha ocHoBaHuuM aToro u ppyrux pesynbratoB pgeatenbHoctu HOHBTO, Takux Kak
nnatcpopma Tourism4SDGs.org, npu coTpyaHudyectBe mexay CekpetapuaTtom U ee
uneHamn KOHBTO pabotaeT Hag CrtpaTtermyeckum nnaHom Ha nepuog Ao 2030 roga,
WHTErpuvpyst  pasnuyHble  crneumMduyecKkne acnekTbl Hawero cektopa, 6bIicTpo
MEHSIIOLLYIOCA MOAenb BeAeHust buaHeca, HOBble MOSBASAHOLLMECS BbI3OBbI U pedopmy
OpraHmzauun O6beanHeHHbIX Hauumn.

B paHHOM nnaHe [OOMKHbI CoAepXaTbCs TLlATenbHO nNpoAyMaHHas MoBecTKa [AHS,
HanpaBfieHHas Ha cMsArdyeHue nocnencTBui rnobanbHbIX BbI30BOB, M OOPOXHAA KapTa,
nokasbiBatowaa CekpetapmaTy U BCEM 3aMHTEPECOBAHHbIM CTOPOHAM, KakuMm 06pas3om
Mbl MOXeM caenaTtb Typu3Mm b6onee «yMHbIM», KOHKYPEHTOCNOCOOHBIM U OTBETCTBEHHbIM,
nepemMecTuB rMaBHbIA akLEHT B Typu3aMe Ha niogen, nnaHety v npouseTtaHue. Kak Obino
ynomsiHyTo B «KoHuenuun ynpaBnenusi», 'eHeparnbHbIi cekpeTapb npeafiaraet HavaTb
npouecc, Beaywmi k npegctaenennto Ctpartermyeckoro nnaHa FOHBTO Ha nepuog go
2030 roga Ha 23-n ceccumn eHepanbHoi accambnen HOHBTO B 2019 rogy. B cBsasn ¢
3TUM npeaniaraeTcsa NpeacTaBUTb NpeaBapuTenbHbI NpoekT CTpaTernyeckoro nnaHa Ha
110-n ceccum VcnonHutenbHoro coseta KOHBTO B 2019 roay.

* * %
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Annex [: List of UNWTO events

April - December 2018

April

3-6 Workshop on Communications and Kinshasa, Congo
Media Relations on Wildlife and
Sustainable Tourism
Regional Conference on Capacity
Building on Tourism Development and
Biodiversity Protection in West and
Central Africa

12-13 International Seminar on Women'’s Asuncién, Paraguay
Empowerment in the Tourism Sector
63rd meeting of the UNWTO Regional
Commission for the Americas

25 ETC-UNWTO Webinar: on Marketing Online
Transnational Tourism Themes and
Routes

May

1-3 UNWTO-UAE Executive Training Dubai, United Arab
Workshop on “Innovative Approaches to Emirates
Destination Branding”

5 UNWTO.TedQual Seminar Cairo, Egypt

8-9 44th Meeting of the UNWTO Commission  Sharm el Sheikh, Egypt
for the Middle East
UNWTO Regional Conference on Human
Capital Development in Tourism: New
Perspectives

24-31 UNWTO-IFT Global Centre for Tourism Macao SAR, China
Education and Training Workshop

30 May - 4th UNWTO World Forum on Bangkok, Thailand

1 June Gastronomy Tourism

June

4-6 Seminar on “Tourism Statistics: A Abuja, Nigeria
Catalyst for Development”
61st Meeting of the UNWTO Commission
for Africa

11-13 63rd Meeting of the UNWTO Regional Prague, Czech Republic
Commission for Europe

18-20 30th joint meeting of its Commissions for ~ Nadi, Fiji
South Asia and Asia-Pacific
UNWTO Regional Seminar on Climate
Change, Biodiversity & Sustainable
Tourism Development

25-27 2nd World Conference on Smart Oviedo, Spain
Destinations

July
18 Tourism for Sustainable Development UN HQ, New York,
Goals Platform Launch United States
High-Level Political Forum on
Sustainable Development (Side Event) -
Tourism & Construction: Circular
Economy solutions for SDG12

August

September
6 3rd UNWTO Global Conference on Wine  Chisinau, Republic of
Tourism Moldova
12-13 Active UNWTO support to the 1st Ibero- Guatemala
American Conference of Ministers of
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Finance and Tourism

12-14 Capacity Building Workshop with the Trakai region, Lithuania
support of UNWTO on “Leadership In
Tourism”
16-19 7th UNWTO Global Summit on Urban Seoul, Republic of Korea
Tourism
17-21 UNWTO.QUEST: Tourism Governance Corrientes, Argentina
for Local Development
18Sept UNWTO Training Programme on Tour Manama, Bahrain
—300ct Guiding
24-26 UNWTO Regional Workshop on Tourism  Bucharest, Romania
marketing: designing a promotional
strategy
24-28 UNWTO.Themis Regional Course on Sipopo, Malabo,
“Tourism Strategy” Equatorial Guinea
27 Official Celebration of World Tourism Day Budapest, Hungary
2018 - Tourism and the digital
transformation
27-29 Regional Statistics Capacity Building Algiers, Algeria
Programme - Second Workshop
October
Oct. UNWTO-UOC Master course on Spain
2018 — “Strategy and Sustainable Management
July of Tourism Destinations" at the Open
2020 University of Catalonia
2" week UNWTO Workshop on Tourism Growth Mongolia
Management
10-12 8th UNWTO International Meeting on Silk  Thessaloniki, Greece
Road Tourism
15-16 UNWTO Conference on City Breaks: Valladolid, Spain
Creating Innovative Tourism Experiences
22-23 Global INSTO Meeting UNWTO Headquarters,
Madrid, Spain
24-25 Second Meeting of the Working Group of UNWTO Headquarters,
Experts on Measuring Sustainable Madrid, Spain
Tourism
25-27 12th UNWTO/PATA Forum on Tourism Guilin, China
Trends and Outlook
30-31 Executive Council - 109th session Manama, Bahrain
Oct. UNWTO Tourism Tech (Ad)venture
31 Oct. Forum
—1 Nov.
November
5-9 UNWTO course - Tourism and Digital Zacatecas, Mexico
Transformation: Impact on the
Development of the Tourism Model
6 UNWTO & WTM Ministers' Summit 2018  WTM, London, United
Kingdom
12-14 International Seminar on Harnessing Hamedan, Iran
Cultural Tourism through Innovation and
Technology
40th UNWTO Affiliate Members Plenary
Session
15-16 2nd International Congress on World Sofia, Bulgaria
Civilizations and Historic Routes
26-28 UNWTO/Chimelong Sub-region Capacity  Pakse, Lao PDR
Building Workshop on Nature based
Tourism for Mekong Sub-region
Countries
December
3-5 3rd UNWTO/UNESCO World Conference Istanbul, Turkey

BcemupHana Typuctckan opraHusaums (UNWTO) — cneuvanuanposaHHoe yupexaenne OpraHuaaummn O6beauHeHHsIx Hayuin
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Annex Il:

on Tourism and Culture: Benefits for All
11-12 UNWTO Tourism Tech Adventure: The Buenos Aires, Argentina
Americas

List of UNWTO Publications in 2018

European Union Tourism Trends

The European Union Tourism Trends report provides a comprehensive overview of
tourism in the European Union and constitutes a tool for policy makers and other tourism
stakeholders for developing market strategies and enhancing the knowledge base of the
EU Virtual Tourism Observatory. The report is the result of a cooperation agreement
between UNWTO and the Directorate-General for Internal Market, Industry,
Entrepreneurship and SMEs of the European Commission (DG GROW) and is part of the
‘Enhancing the Understanding of European Tourism’ initiative.

European Union Short-Term Tourism Trends, Volume 2, 2018-2

This release of the European Union Short-Term Tourism Trends presents preliminary full
year data for 2017 on outbound tourism in the European Union (EU-28) and in the
UNWTO region Europe at large, specifically on international tourism expenditure. The
report also includes updated results on international tourist arrivals for 2017.

UNWTO World Tourism Barometer and Statistical Annex - Volume 16

e March/April 2018: Analysis of outbound tourism based on international tourism
expenditure and departures data for source markets for 2017. Additionally, it
updates of the preliminary results for international tourist arrivals and receipts in
2017 reported by destinations around the world included in the January 2018
Advance Release. Furthermore, this issue includes an analysis of airline results
and of hospitality markets in 2017.

e June 2018: International tourism remains strong in the first four months of
2018.International tourist arrivals grew 6% in January-April 2018 compared to the
same period last year.

e September 2018: Evaluation of international tourist results in the first six months
of 2018.

UNWTO Tourism Highlights, 2018 Edition

The UNWTO Highlight, 2018 Edition, provides an overview of global trends in
international tourism including international tourist arrivals and international tourism
receipts per region and subregion, top tourism destinations and outbound tourism.

UNWTO/GTERC Annual Report on Asia Tourism Trends — 2018 Edition

The fifth edition highlights the importance of the rapidly growing tourism sector of Asia
and the Pacific. In recognition of 2018 as the EU-China Tourism Year, the report
examines the tourism flows between the two regions. It also features a chapter on the
development of the Greater Bay Area in China and its impact on the tourism sector of the
region.

Tourism for Development — Volume |: Key Areas for Action and Volume Il: Volume Il: Good

Practices
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How can tourism effectively contribute to the 2030 Agenda for Sustainable Development?
This flagship report addresses the changes needed in policies, business practices and
consumer behaviour. Showcased along 23 case studies from around the world, this two-
volume report examines the role of tourism in each of the five pillars of the International
Year of Sustainable Tourism for Development, 2017: 1. Sustainable economic growth; 2.
Social inclusiveness, employment and poverty reduction; 3. Resource efficiency,
environmental protection and climate change; 4. Cultural values, diversity and heritage;
and 5. Mutual understanding, peace and security.

Third annual edition of the Sustainable Tourism Programme Annual Magazine 2017/2018

The magazine presents the highlights of the network’s activities during 2017-2018 and
applies the new strategy 2018-2022 “One Plan for One Planet”.

UNWTO Annual Report 2017

2017 was the International Year of Sustainable Tourism for Development, a global
recognition of tourism’s transformative contribution to the development agenda. It served
to raise awareness worldwide of the sector’s potential to lead economic growth, social
inclusion and cultural and environmental preservation

Compendium of Tourism Statistics, Data 2012 — 2016 (2018 Edition)

Deriving from the most comprehensive statistical database available on the tourism
sector, the trilingual Compendium of Tourism Statistics provides data and indicators on
inbound, outbound and domestic tourism, as well as on the number and types of tourism
industries, their number of employees and macroeconomic indicators on international
tourism. The 2018 edition presents data for 202 countries from 2012 to 2016.

Yearbook of Tourism Statistics, Data 2012 — 2016 (2018 Edition)

Presenting data for 196 countries from 2012 to 2016, the Yearbook of Tourism Statistics,
2018 Edition, focuses on inbound tourism data by country of origin. The data displays
total arrivals and overnight stays, derived from the most comprehensive tourism statistical
database available.

Tourism and Culture Synergies

The UNWTO report on Tourism and Culture Synergies highlights the symbiotic
relationship between tourism and culture and the interdependency of the two sectors. The
report, undertaken through a survey of UNWTO member states and expert opinion,
reveals that the sub-sector, in keeping with the changes to tourism as a whole, has been
transformed by changing lifestyles, new forms of culture and creativity, and evolution and
innovation in technology.

Western Silk Road Roadmap

The Western Silkk Road Roadmap presents a common tourism development plan for
European countries interested in developing their Silk Road heritage. The document
contains a summary of the work conducted by UNWTO and the Directorate-General for
Internal Market, Industry, Entrepreneurship and SMEs (DG Grow) of the European
Commission (EC), and includes research into the existing usage of the Silk Road identity,
connections between key destinations through tangible and intangible heritage, and the
potential of a Western Silk Road tourism brand.
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Tourism and the Sustainable Development Goals — Good Practices in the Americas

This joint publication between UNWTO and the Organization of American States
highlights case studies from across the Americas that showcase the contribution of
tourism to sustainable development in line with the 17 universal SDGs. It shows how a
common multi-stakeholder approach to tourism development can catalyse sustainable
growth through our sector.

UNWTO/WTCE City Tourism Performance Research

The UNWTO/WTCF City Tourism Performance Research brings forward the success
stories of 15 different cities worldwide with the objective of enabling other cities to
observe and learn from them. The research also includes a summary of UNWTOQO'’s report
on New Platform Tourism Services (or the so-called Sharing Economy), considering the
impact of the same in urban tourism and development overall.

Overtourism? Understanding and managing urban tourism growth beyond perceptions

16

The report discusses the impact of growing tourism flows in cities and its impacts,
particularly looking into the attitudes of residents towards tourism. It integrates research
from surveys conducted among residents and stakeholders of eight European cities and
presents a series of policy recommendations along with 12 strategies and 68
corresponding measures to manage growing tourism flows and congestion management
in urban destinations.
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Annex Il UNWTO on the ground

Technical Cooperation

Country: Algeria

Project Title: Formulation of a Tourism Marketing and Promotion Strategy
Duration: June 2018 — March 2019

Objectives: At the request of the Ministry of Tourism and Handicrafts and, in collaboration with
UNDP Algeria, UNWTO is extending its technical assistance in the Formulation of a Strategy for
Marketing of the Tourism Sector and Promotion of the Image of Algeria. The objective of the
project is to not only produce a tourism marketing and branding strategy but also prepare a
project document for the implementation of 3-4 priority actions of the marketing strategy.

Results achieved: An initial mission was conducted in June-July 2018 to undertake an initial
review and assessment of the country’s tourism sector, existing and potential markets, existing
and potential products, as well as assess the image of Algeria as a tourism destination. A draft
assessment report will be presented to the Government and stakeholders in end September-
early October which would serve as the basis of the Marketing Strategy.

Country: Aruba

Project Title: Development of a System of Tourism Statistics and Tourism Satellite Account
Duration: December 2014 — December 2018

Objectives: With the initial support of the Foundation Fondo Desaroyo Aruba, UNWTO provided
its technical assistance to the Central Bureau of Statistics (CBS) of the Ministry of Economic
Affairs, Communication, Energy and Environment for the development of a System of Tourism
Statistics (STS) with a view to establish a Tourism Satellite Account (TSA). Tourism is one of the
major economic activities in Aruba. In particular, the project focussed on:

1. The strengthening of the System of Tourism Statistics (STS) with a view to
enhancing the range of available statistical information for the period 2006-2013.

2. The delivery of training and capacity building for CBS statisticians and other
specialists as well as for the institution as a whole in each of the technical issues
that are required for the development of a TSA.

3. The implementation of activities to improve the capacity of the STS in order to
prepare new statistical compilations with particular emphasis on updating National
Accounts with more demand and supply side data.

Results achieved:

e The project has been completed in terms of strengthening the STS and capacity
building of CBS statisticians and other specialists in TSA development and compilation.

e During 2018, project activities focused on the development and review of national
accounts and compilation of a TSA.

e A workshop will be in held in December 2018 to officially present the TSA to all
stakeholders.
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Country: Botswana

Mission Title: Formulation Mission for the Preparation of a Tourism Strategy
Duration: July 2018

Objectives: The Government of Botswana is in the process of finalizing its Tourism Policy
which will elevate the status of tourism as a priority growth sector in Botswana. In anticipation
of the approval of the Policy by the Parliament, the Government requested UNWTQ’s technical
assistance in the formulation of a National Tourism Development Strategy and Master Plan
which will operationalise the Tourism Policy..

The project document will clearly define the Strategy and Master Plan framework and its major
elements including objectives, outputs, and activities, the respective roles and responsibilities of
key partners/stakeholders, timelines for the implementation of various activities, a criteria for
measuring the success (both qualitative and quantitative) of each activity, job descriptions of
experts and a detailed budget. The project document would also detail the organization of
stakeholder workshops/seminars and review and monitoring modalities.

Results achieved:

e In order to prepare the Strategy and Master Plan, a project formulation mission was
undertaken in July 2018 to undertake a situation analysis of the current status of the
tourism sector in Botswana in terms of institutional organization, governance issues,
product development and diversification, marketing and promotion, investment in
tourism, and, human resources and skills development, amongst other issues.

e A project document for launching a full-scale project for the preparation of a Tourism
Development Strategy and Master Plan will be submitted to Government and UNDP in
September.

Country: Botswana

Project Title: Preparation of the BTO Strategy
Duration: August — December 2018

Objectives: The Botswana Tourism Organization (BTO) is mandated to market and position
Botswana as a premier tourist destination; promote investment and product diversification in the
tourism industry; and, ensure all tourism facilities are graded, classified and certified. The
current Corporate Strategy of the BTO runs from 2013-2018. With a view to reviewing the roles
and responsibilities of the BTO, in line with its mandate, and aligning BTO’s programme of work
with national development policies and plans, and, to enable BTO to develop and promote
Botswana as a premium quality tourism destination, the BTO approached the UNWTO to
provide technical assistance in updating the BTO Corporate Strategy 2018-2020. .

Results achieved: Project activities commenced in August 2018 with an initial assessment
mission for initial consultations with BTO, Ministry, other Government and private sector
stakeholders on BTO mission and mandate; review of implementation of existing BTO Strategy
2013-2018; review of all existing documentation which impact on tourism development in
Botswana; and, review of BTO organizational set-up, human and financial resources.
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Country: China

Project Title: Development of an International Tourism Marketing Strategy for the Province of
Yunnan

Duration: January 2017 and ongoing

Objectives: To formulate an International Tourism Marketing Strategy, including a destination
brand approach, for the Yunnan Province for the period 2017 — 2022, as well as a 3-year
detailed action plan and a specific destination market strategy for a selected source market.

Results achieved:

e A detailed project work plan has been drawn up and a project Inception Meeting took
place in December 2017.

e Field research and destination site inspection have been carried out for an assessment
of the current state of tourism, a detailed review of the existing tourism marketing and
product development strategies, and identification of the strengths, weaknesses,
opportunities and threats for the tourism marketing and branding in Yunnan.

e Market research has been undertaken to identify priority market segments and to target
and promotional tools to reach them, and to assess product development and
packaging requirements for these markets.

e An analysis is made to identify of public and private sector stakeholders involved in
tourism marketing, the possibilities to create synergies between their activities, and the
training needs to strengthen the capacities of tourism stakeholders to successfully plan
and carry out marketing activities, including e-marketing.

e The Project Steering Committee Meeting was convened in April 2018 during which the
draft International Tourism Marketing Strategy for Yunnan was officially presented.
Feedback received during the Steering Committee Meeting was included in the final
draft of the Marketing Strategy, which was subsequently presented to Yunnan for
review and translation into Chinese.

o After the Steering Committee Meeting, in close consultation with the YPTDC, France
was selected as the international priority market for the Specific Marketing Plan.
Subsequently, a Marketing Support Expert conducted in-depth interviews with local tour
operators in France that specialize in China, and Yunnan in particular, and carried out in
situ market research activities to identify suitable outbound and online travel trade and
media for the preparation of the Specific Marketing Plan for the French source market.

e The draft Specific Marketing Plan was submitted to the YPTDC for review at the end of
August 2018.

Country: China

Mission Title: Project formulation mission for the Inclusive Tourism Development Master Plan
and the Tourism Development Plan for the Ice and Snow Tourism Industry in Heilongjiang

Duration: May 2018

Objectives: To formulate a project document and a detailed framework for the development of
the Inclusive Tourism Development Master Plan and the Tourism Development Plan for the Ice
and Snow Tourism Industry in Heilongjiang for the period of 2019-2030

Results achieved:

e Study of the current Heilongjiang Province Tourism Development Master Plan (2003-
2020) and the sub-plan for the ski industry was conducted to assess which aspects are
still relevant and which aspects require special attention in the updated tourism
development plans.
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Meetings convened with all relevant stakeholders from the public sector and private
sector to identify and agree on key issues that need to be addressed in the formulation
of the tourism development plans to be developed for the period 2019 - 2030.

In conjunction and agreement with all stakeholders, a project document was developed
which details the framework for formulating the tourism development plans and three
year action plans, including an indication of the costs and timeframe required.

The project document was approved and funding will be provided by the provincial
tourism authority of Heilongjiang for the implementation of the project, and the
corresponding cooperation agreement signed in September 2018.

Country: China

Mission Title: Project Formulation Mission for the development of the Jinan International
Tourism Destination Plan

Duration: May 2018

Objectives: To formulate a project document for the development of the Jinan International
Tourism Destination Plan

Results achieved:

Visits conducted to tourism sites selected by Jinan tourism officials for of the Jinan
International Tourism Destination Plan and input provided on their potential for tourism
development

Meetings convened with Jinan tourism officials on the main components of the Jinan
International Tourism Destination Plan

From the discussions held and the sites visited, a detailed project document was
prepared for the development of the Jinan International Tourism Destination Plan, as
well as the agreement for project implementation.

The project document was submitted to the Jinan authorities in June 2018 and funding
for project implementation by the provincial tourism authority has already been secured.

Country: China

Mission Title: Project Formulation Mission for a Tourism Development Strategy for Nanxun

District

Duration: January 2018

Objectives: To formulate a project document and a detailed work programme for the creation of
a tourism development strategy for Nanxun District.

Results achieved:

20

Study of materials from Nanxun District and assessment on which aspects of rural
tourism are relevant for tourism development and should be further elaborated in the
tourism development strategy for the destination.

Meetings with all relevant stakeholders from the public sector, private sector and
knowledge institutes to identify and agree on key issues that need to be addressed in
the formulation of a tourism development strategy to be developed for a ten year period.
A detailed project document for the development of Tourism Development Strategy for
Nanxun, which describes the process, costs, and timeframe and topics to be covered in
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it, the Terms of Reference for the experts involved in the preparation of the strategy,
with indication on which tourism development scenario(s) should be developed.

e The project document was approved and funding will be provided by Nanxun authorities
for the implementation of the project, and the corresponding cooperation agreement
signed in June 2018.

Country: Democratic Republic of Congo (DRC)

Project Title: UNWTO/Chimelong Initiative on Sustainable Tourism and Conservation of Great
Apes

Duration: November 2017 — November 2018

Objectives: In collaboration with the Ministry of Tourism and the African Wildlife Foundation,
UNWTO is implementing a project for the development of sustainable tourism and the
conservation of bonobos — an endangered species of Great Ape. The overall objective of the
project is to enhance and create synergies between the conservation of the bonobos and the
development of sustainable forms of tourism in protected areas in the Democratic Republic of
Congo. The project activities aim at investing in capacity-building and equipment provision for
the conservation of great apes and working with communities to raise awareness on the
importance of biodiversity conservation and explore opportunities to develop sustainable forms
of tourism in and around habitats of the Bonobos. The project is being implemented under the
framework of the collaboration between UNWTO and the Guangzhou Chimelong Group Co.Ltd
for the implementation of a portfolio of projects focused on sustainable tourism development
and the protection of wildlife.

Results achieved:

e Project activities were launched in February 2018 with an initial review and assessment
mission.

e Project activities have since continued with the procurement of equipment such as night
binoculars and cameras for local guards to assist them in their daily tasks to supervise
the habituation and protection of the bonobos.

e Capacity building to Government both at central level and local level on best practices
for development and management of ecotourism.

e Development and implementation of a small grants scheme to support Lingunda’s
women’s association in developing small businesses to provide a range of tourism
services.

e An ecotourism plan for the area is currently being prepared.

Country: Egypt

Mission Title: Review of the Implementation of the Hotel Classification Scheme
Duration: August 2018

Objectives: Between 2009 and 2012, UNWTO implemented a project for the Ministry of
Tourism of Egypt to develop and implement a new Hotel Classification system for the country.
The project consisted of several phases - the first phase comprised the revision of the existing
norms related to hotel classification and, based on the revision, formulated New Norms (NN) for
the upgrading of quality standards in the accommodation sector. Training programmes were
also conducted with the Ministry inspectors to familiarise them with the NN. For a variety of
reasons, the NN which were updated and prepared by UNWTO in 2013 were never
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implemented. Since then, due to the development and progress of the global tourism sector
and trends in terms of quality standards, the Ministry of Tourism of Egypt requested UNWTQO’s
technical assistance to review the current status of hotel classification in the country with a view
to raising quality standards and improving the overall tourism experience in Egypt.

Results achieved:

e A mission was conducted in August to undertake an exhaustive evaluation of the
current status and quality standards in the tourism accommodation sector in Egypt and
to identify the current gaps and challenges in implementing hotel classification.

e An assessment report, accompanied by a project document for the revision and
implementation of a new hotel classification system, will be presented to the
Government in September.

Countries: Greater Tumen Initiative

Project Title: Training Workshop on Marketing and Promotion of Multi-Destination Tourism
Duration: August 2018

Objectives: The Greater Tumen Initiative (GTI) is a programme supported by UNDP which
aims at fostering economic development through tourism, trade and investment amongst China
(Jilin Province), Mongolia, Republic of Korea and the Russian Federation (Primorsky Territory).
The GTI region is one of the fastest growing tourism regions of the world. In order to maximize
the potential of tourism in the region of the GTI, it is necessary to promote it as a multi-
destination tourism region for which it is necessary to

develop a joint marketing and promotion strategy and creation of a unifying common brand,
image and slogan.

Results achieved:

e With the support of GIZ (German Development Agency), UNWTO conducted a one-day
training workshop for Government and private sector representatives from the four
Member States, on marketing and promotion of multi-destination tourism including latest
techniques and international and regional best practices. Another session focused on
integrating the GTI into the UNWTO Silk Road Programme.

Country: Madagascar

Project Title: Crisis Communications Strategy
Duration: February 2018 - February 2019

Objectives: In partnership with the World Bank, UNWTO is implementing a project in
Madagascar to formulate a Crisis Communications Strategy. The project will focus on reviewing
the current institutional set-up for communications and existing mechanisms and capacities
within the Ministry and other stakeholders with a view to formulate a Strategy on Crisis
Communications. The project will also provide training for the implementation of the Strategy
and Media training for key players.

Results achieved:

e Aninitial mission was conducted in February 2018 to assess the current communication
channel systems and protocols in place. Detailed consultations were held with key
stakeholders and main challenges and opportunities for crisis communication in tourism
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were identified.  An assessment was also undertaken of training needs in
communication.

A second mission was undertaken in June to provide training to Government
stakeholders on communication skills.

A draft Crisis Communications Strategy was presented to all stakeholders in June and
comments and feedback have since been received. A final Crisis Communications
Strategy will be submitted to Government in September 2018.

Country: Morocco

Project Title: Establishment of a New System of Tourism Hotel Classification

Duration: June 2013 — December 2018

Objectives: In March 2013, UNWTO and UNDP Morocco signed an agreement to support the
Moroccan Ministry of Tourism in the establishment of a new system of tourism hotel
classification. The project aims to consolidate a standing level of competitiveness for the
Moroccan hotels which will enable them operating on an international competition level and to
develop a real culture of quality within tourism hotels. The review of the classification system is

to:

* Improve the quality of tourist accommodation establishments.

» Facilitate the classification of tourist accommodation in terms of quality, safety,
health and sustainable development.

+ Adapt the classification system to the evolution and diversification of the tourist
demand.

* Develop a Guarantee involving regulatory standards and quality frameworks.

* Implement a quality strategy in Morocco as a destination offering a sustainable
competitive advantage.

The general objective is to contribute to the economic and social development of Morocco.

Results achieved:

Review of the existing hotel classification system and first draft of revised criteria
prepared.

Training of 90 Inspectors of the Ministry of Tourism on the proposed revisions to the
criteria and the impact that these will have on the inspection process. Based on
feedback from the training, a second revision of the revised criteria was prepared.
Practical training of 90 Inspectors of the Ministry of Tourism on the application of
revised criteria. This practical training activity is also serving as an awareness-raising
exercise amongst the hoteliers to share with them the main revisions to the criteria and
their application.

National Seminar on Hotel Classification in Morocco

Pilot testing of 720 mystery guest visits.

Manual for interpreting new hotel classification criteria.

Manual for Hotel classification process.

UNWTO, UNDP and the Government of Morocco are currently preparing the terms of
reference for the extension of the project for an additional three year period.

Country: Nigeria

Project Title: Review and Assessment of the National Tourism Statistical System
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Duration: April — June 2018

Objectives: To formulate a project document for the strengthening of the National Tourism
Statistical System in Nigeria.

Results achieved:

e Review and assessment of the current status of tourism statistics in Nigeria,;
identification of data gaps and constraints; and, evaluation of institutional partnerships
for the collection, compilation and analysis of tourism statistics.

e A workshop to present the road map for the future strengthening of the Nigerian tourism
statistical system was presented within the framework of the 61st Meeting of the
UNWTO Commission for Africa which was hosted by Nigeria in Abuja on 4-6 June 2018
and which focused on “Tourism Statistics — a Catalyst for Development.”

Country: Oman

Project Title: Development of Tourism Statistics
Duration: April 2015 — December 2018

Objectives: The Omani Government is keen to promote the tourism sector as part of its
diversification strategy. Currently, tourism plays a key role in the economy and has the potential
for further development. Therefore, having reliable, sufficient and adequate statistics are essential
for policymakers to make effective decisions and to monitor the tourism strategy performance.
Hence, in collaboration with the Ministry of Tourism, UNWTO is providing its technical assistance
to conduct a comprehensive assessment of tourism statistics in Oman; prepare and implement an
action plan for development of tourism statistics; and, develop a Tourism Satellite Account for the
country.

Results achieved:

e To date, UNWTO has undertaken five missions to Oman to review data collection
processes, design new processes and provide capacity building to the Ministry and
other national partners in the design and implementation of statistical collection
procedures, and, analysis and evaluation of results obtained. Two more missions are
scheduled to be undertaken before the end of the project.

e The fifth mission was conducted in August 2017 and focused on data regarding
employment in tourism and investment in tourism, with further attention to improve the
tourism database system.

e Significant progress has been made by the MOT in terms of implementing
accommodation survey and cruise tourism surveys, and in managing other sources of
data, which fall under their remit.

e A sixth mission will be conducted in the final quarter of 2018 to review the work done on
the implementation of inbound and outbound visitor surveys and to review the new
tourism statistical database which has been developed by the MOT. Training will be
provided to the MOT on how to prepare and disseminate a variety of tourism statistical
bulletins/reports on a monthly/quarterly basis for sharing of tourism and tourism-related
data with all public and private sector stakeholders.

Country: Qatar

Project Title: Development of the Qatar Tourism Experience Awards
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Duration: August 2018 — June 2019

Objectives: Over the past few years, Qatar has been one of the fastest-growing economies in
the world. Nevertheless, the Government has made great efforts to diversify its economy with
particular focus on the tourism sector. In complying with the Government’s vision to improve the
tourism sector by encouraging competitiveness between the different tourism entities and
activities, the Qatar Tourism Authority (QTA) is in the progress of preparing an exclusive Annual
Tourism Experience Awards Program in partnership with UNWTO. This Program will play a key
role in highlighting successful tourism experiences and giving due recognition to the
considerable efforts of a range of stakeholders in providing exceptional experiences to the
visitors across the entire end-to-end visitor journey, as well as seeking to raise the importance
of Qatar as a sustainable tourism destination.

Results achieved:
e Project activities were launched in August 2018. The first step will be to determine the

categories of the future Awards and draft the awards’ criteria as well as select potential
renowned personalities, both globally and in Qatar, to be members of the jury.

Country: Panama

Mission Title: Update the Panama Master Plan for Sustainable Development of the Tourism
Sector

Duration: April 2018

Objectives: To formulate a project document for the updating of the current Tourism
Development Master Plan for Panama, and the identification of new project that contribute to
the sustainable development of tourism in the country.

Results achieved:

e Review of the current Panama Tourism Master Plan and field visits conducted to assess
which aspects are relevant for sustainable tourism development in the country and
should be further elaborated in the updated Master Plan.

e Meetings with all relevant stakeholders from the public sector, private to identify and
agree on key issues that need to be addressed in the in the new Master Plan.

e A detailed project document for the formulation of a new Sustainable Tourism
Development Master Plan for Panama, which describes the process, costs, and
timeframe and topics to be covered in it, the Terms of Reference for the experts
involved in the preparation of the Plan.

e The project document was submitted to the Panamanian authorities in May 2018.

Country: Republic of Congo

Project Title: Development of a Hotel Classification System
Duration: July 2016 — July 2018

Objectives: In collaboration with UNDP, UNWTO provided its technical assistance to the Ministry
of Tourism and Environment of the Republic of Congo to conduct an in-depth analysis for the
design and implementation of a new hotel classification system for the country. Given the
Government’s current endeavour to have a systematic approach to tourism development,
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commencing with the formulation of a tourism policy and master plan, another priority activity is
the systematic approach to quality assurance with regard to tourism accommodation
establishments with a view, on one hand, to stimulate competitiveness amongst the
accommodation providers and, on the other hand, to assist the Government in marketing and
promoting quality-based tourism services.

Results achieved:

e The resultant project has been approved by the Government and UNDP and project
activities for the development and implementation of a Hotel Classification System in the
Republic of Congo was launched in July 2016.

e Review of the existing hotel classification system and first draft of revised criteria
prepared.

e First draft of the Manual for interpreting new hotel classification criteria submitted to
Ministry for review and approval.

e The draft hotel classification criteria were presented to the Government and stakeholders
at a workshop held in Brazzaville in May 2018. Subsequently, the final criteria were
submitted to Government in July based on comments and feedback received from the
May workshop.

e UNDP, Ministry and UNWTO are currently preparing terms of reference for the extension
of the project to include two new elements: preparation of a Tourism Law which will
provide the legal framework for the implementation of the hotel classification scheme;
and, governance issues to build the necessary capacities within the Ministry to manage a
long-term extensive programme such as the implementation of hotel classification.

Country: Sri Lanka

Mission Title: ldentification Mission for the Development of Project Proposals
Duration: February 2018

Objectives: To formulate a series of project proposals aimed at supporting the Sri Lanka
Tourism Strategic Plan (2017-2020)

Results achieved:

e Areview of the Sri Lanka Tourism Strategic Plan 2017 — 2020 was carried out, and field
visits and meetings were conducted with relevant parties, both internally at the Sri
Lanka Tourism Development Authority and externally, in order to collect enough
detailed information to prepare the project proposals.

e Study of the current tourism situation and status of each potential project, leading to
further meetings with other stakeholders for discussions on how best to present the
projects to the most relevant donors.

e Seven proposals were drawn up for the following projects:

1. Scoping mission for a Tourism Master Plan

2. Setting up the conditions to develop a Tourism Satellite Account for Sri Lanka

3. Carrying Capacity Study at popular tourist sites to introduce a visitor
management system

Community Tourism Strategy for Sri Lanka

Plan to expand tourism and hospitality training provision in Sri Lanka

Recommendations on adapting Dutch forts and lighthouses for tourism use

In-depth background analysis on priority and seasonal markets identified in the

Strategic Plan

e Meetings with potential donors and development organizations were conducted for the
presentation of the identified projects and to gauge funding opportunities for their
implementation.

No gk
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Country: Zambia

Project Title: Livingstone Community Sustainable Tourism Resource Centre
Duration: April 2016 and ongoing

Objectives: To provide the community with a self-sustaining facility that will contribute to
improving the livelihood of the Livingstone local community; and to provide skills acquisition and
income generation at the Resource Centre and household levels.

Results achieved:

e The Ministry has allocated land on a central location in Livingstone for the construction
of the resource centre, and has also reserved funds to co-finance the project. The
drawings for the resource centre have been prepared and a local contractor is selected
through a tender procedure.

e Synergies have been created between this project and the Cultural Centres project in
Zambia in so far as to use the Livingstone Tourism Resource Centre as a facility for
training of locals on the promotion of community-based tourism.

e Foundation and super structure for the resource centre was completed in October 2017
providing the basis for the construction of the reception area, library, and offices of the
centre.

e The Southern Province Minister visited the project site in early November 2017 and
expressed satisfaction on the completed super structure.

e The remaining construction of the resource centre will be completed with Tourism
Development Funds from the Ministry of Tourism and Arts of Zambia.

Country: Zimbabwe

Project Titile: Tourism Development, Wildlife Conservation and Sustainable Livelihoods in
Zimbabwe

Duration: January 2018 and ongoing

Objectives: To invest in wildlife conservation and game viewing facilities to avoid human-
wildlife conflicts and improve visitor experiences; to work with communities to explore
opportunities to gain additional income from nature tourism; and to raise awareness on the
importance of biodiversity conservation in tourist destinations.

Results achieved:

e The cooperation agreement for project implementation was signed in January 2018 and
a detailed work plan has already been drawn up.

e In March 2018, UNWTO met with the Ministry of Tourism and Hospitality Industry,
Ministry of Environment, Zimbabwe National Parks, local government and associations
to plan building and marketing of a game viewing platform, community campsite and
ranger accommodation. The meeting also exchanged ideas on building the capacity of
community members to develop and manage the campsite, and awareness-raising
activities for tourism and biodiversity conservation.

e The game viewing platform will be built within the Hwange National Park, and the
community campsite and activities will be created just outside of it in the Tsholotsho
district.
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UNWTO on the ground: Silk Road

Introduction

UNWTO's Silk Road initiative functions as a collaborative platform designed to enhance
sustainable tourism development along the historic Silk Road routes. 34 Member States from
Europe, the Middle East and Asia and the Pacific, plus various UNWTO Affiliate Members,
participate in the initiative. The Silk Road initiative aims to maximize the benefits of tourism
development for local communities, stimulate investment and promote the conservation of the
route's natural and cultural heritage by focusing on 4 key areas of work: (i) marketing and
promotion; (ii) capacity building and destination management; (iii) travel facilitation, and (iv) Silk
Road tourism research.

Silk Road Programme Meetings

8th UNWTO Silk Road Task Force Meeting (26-27 April; Kayseri, Turkey)

The meeting, jointly organized by UNWTO and the Ministry of Culture and Tourism of the
Republic of Turkey, brought Silk Road country representatives and UNWTO Affiliate Members
together to discuss concrete strategies and priorities to be developed over the next years. The
input received, together with flagship capacity building projects, trainings and a new Silk Road
tourism research pillar presented by UNWTO during the meeting will be duly reflected within the
new Silk Road Action Plan. Silk Road Programme trainings and workshops

Silk Road Programme trainings and workshops

The Silk Road Tourism Research Training supports the development of tourism
intelligence in Uzbekistan

UNWTO successfully conducted a Silk Road Tourism Research Training for the State
Committee of the Republic of Uzbekistan on Tourism Development in May 2018. Attended by
over 15 senior officials from the State Committees on Tourism Development and Statistics of
Uzbekistan, the training offered contemporary know-how on mixed-method tourism research
approaches aimed at supporting the country’s collection of relevant quantitative and qualitative
tourism data. The course also focused on the importance of correctly assessing the profile of
the international traveller, an understanding that could help identify relevant tourism trends, and
behaviours and attitudes related to the host destination. 50 university students from around the
country also attended the training and acquired the necessary skills to conduct a tourism
research initiative along the historic Silk Road cities of Uzbekistan this summer.

Tourism Week on the Great Silk Road (Republic of Buryatia, Russian Federation; 17-21
July 2018)

UNWTO contributed to the “Tourism Week on the Great Silk Road”, a gastronomic tourism
forum organized by the Ministry of Tourism of the Republic of Buryatia and supported by the
Ministry of Culture of the Russian Federation and the International Center of Wine and
Gastronomy. The forum highlighted the potential of common gastronomic heritage to develop
tourism routes linking the Russian Silk Road regions with neighbouring countries such as
Mongolia and China.

7th GTI NEA Tourism Forum (Hunchun, Jilin Province, China; August 2018)

UNWTO organized a capacity building workshop during the tourism forum focused on the
potential of transnational tourism routes, and on how private sector tourism stakeholders,
primarily tour operators, could benefit from increased cooperation in this area. The Tumen
region, strategically connecting China, Russia, Mongolia and the Republic of Korea offers great
opportunities for the development of transnational tourism initiatives.
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Annex IV:

The United Nations Reform - Repositioning the United Nations development
system and the implications for UNWTO

Background:

1.

The World Tourism Organization (UNWTQO) has been incorporated into the United
Nations (UN) system as a Specialized Agency since 2003 and given its staff size and
budget, it is crucial for the Organization to explore and take full advantage of the
opportunities that exist from being part of the UN system and the on-going UN reform
process. Since several years already, United Nations Members States have
expressed their concerns and needs for the UN to become more relevant, efficient and
impacting, particularly in the context of the development agenda.

In line with the 2030 Agenda for Sustainable Development, the UN Secretariat
together with the UN Sustainable Development Group (UNSDG), in charge of country-
level coordination and formerly the UN Development Group (UNDG), has responded
to this call and has introduced a large-scale reform process and a transition plan
towards a more streamline and effective UN system. An essential part of this is the
need for a more “reinvigorated” Resident Coordinator (RC) system, which has been
outlined and empowered by UN General Assembly (UNGA) resolution 72/279 (click
here) in May 2018, entitled, Repositioning of the United Nations development system
in the context of the quadrennial comprehensive policy review of operational activities
for development of the United Nations system. The RC system is the global UN
mechanism for implementation of the joint UN development assistance frameworks
(UNDAF) and supports at the country level in their implementation of the 2030 Agenda
on the ground.

For the UNSDG to successfully implement its mandate for reform and to continue
supporting Member States, through empowering the RC system, among other actions,
there is a need for a common, coherent and transparent funding source or
mechanisms. As a result of several rounds of consultations, a joint cost-sharing
mechanism between all UN entities - including UNWTO - was introduced and
implemented starting from 2014 in order to “ensure integrated action towards the
Sustainable Development Goals (SDGs)” at country-level, as such, serves as the
system’s “raison d’étre” in its support to countries. In addition, a Special Purpose Trust
Fund (July 2018) has been created specifically for the transition to a fully functional
and reinvigorated RC system.

As UNWTO is a “non- resident” agency (no presence at offices at country level), the
RC system represents an important mean to strengthen its capabilities, relations and
development support to its developing Member States and take full advantage of the
resources and opportunities of the UN system on the ground. Furthermore it aligns
and contributes to UNWTO’s mandate and programme of work (PoW). The current
note provides a brief overview of the state of affairs on the UN Reform of UN
development and its several implications for UNWTO.

State of affairs:

5.

Since UNWTO'’s integration into the UN system and its membership within the Chief
Executives Board for Coordination (CEB), the Organization has actively participated in
meetings and related work of the UNSDG (formerly UNDG), in order to explore to
provide assistance to its developing Member States.

In 2013, the UNDG introduced the RC cost-sharing scheme, which was applied to all
CEB entities members, on the basis of several parameters that were not consistent
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10.

and agreed by all UN system members, particularly unfavourable for small, non-
resident agency (NRA), such as UNWTO.

Given UNWTO's mandate and potential to benefit from the UNDG for its Member
States through pooled resources at the country level with the UN system - as well as
benefit from a strengthened RC system and more engagement on the country-level
through UNDAFs - the Secretariat agreed to join the UNDG cost-sharing scheme for
the period 2014/15, by signing an engagement up to 31 December 2015 and paid an
exceptional annual contribution of 50.000USD/annum, as the smaller agencies
(UNWTO, WMO, IMO) contribution was of 100,000USD/annum.

UNWTO has lobbied with other small agencies on several occasions in disagreement
with the respective cost-sharing formulas, focusing always on the principle of “ability to
pay and compensation for services provided” by the RC system, without success.

The subsequent biennium, 2016/17, a shortfall of contributions from the UN system
was realized by UNDG and the contribution reduction from 50K USD for UNWTO was
not applied). UNWTO expressed its disagreement with the contribution of
200,000USD for the period of two years period 2016-17 without however disengaging
from UNDG, thus the absence of liability for that period requires further clarifications
with the UN.

In the following biennium, 2018/19, UNSDG foreseen contribution for UNWTO, among
other small entities, is of to 100,000 USD per annum, which represents 0,4 % of
UNWTO'’s total annual budget.

Action taken by the Management
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11.

12.

13.

14.

The Secretary-General participated in the last UNSDG meeting, chaired by the
Deputy-Secretary General Amina Mohammed, in London during the CEB.

In June 2018, the UN Secretary-General informed the UNWTO Secretariat of the
formal approval by UNGA res. 72/279, adopted in May 2018 by all UN Member States.
The resolution confirms that the current UN Resident Cost sharing contribution for all
UN entities has been doubled from 2019 onwards - UN Resolution 72/279 Art 1.9 (b)
”...Doubling the current United Nations Development Group cost-sharing arrangement
among United Nations development system entities”. UNWTO annual contribution
would be for 2019 to 200,000 USD (approx. 0,8 % of annual budget).

The Secretariat submitted a letter to the UN Deputy Secretary-General, who has been
tasked to lead the reform process, to further clarify of UNWTQ’s position on the RC
costing-sharing, aiming at finding a suitable solution for 2018 and 2019, until the issue
of the UNSDG is brought for decision to UNWTO governing bodies, as requested in
the UNGA res. 72/279 “Art 12. Calls upon all Member States in the relevant governing
bodies of all United Nations development system entities to ensure that all entities
double their agreed contributions under the current United Nations Development
Group costs sharing”.

The letter reiterates the concerns related to the contribution amount and informs that
such decision - on such large and non-budgeted expenditure in UNWTO biennium
2018-19 Program of Work and Budget approved by its General Assembly in 2017 -
requires UNWTO’s Member States informed decision to the proposed cost-sharing by
the governing bodies and UNWTO General Assembly. No response to the letter has
been received yet from the UN Deputy-Secretary General.
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Decisions / Recommendations:

15. The Secretary-General wishes to inform the members of the Executive Council that
the UN Resident Cost sharing amount of 200,000 USD was not planned and included
in the 2016-17 UNWTO programme of Work and Budget, nor was included for the
biennium 2018-19. The potential liability for 2016-17 of 200,000 USD needs to be
clarified and a solution found with the UNSDG.

16. Identically, the information of the costs and benefits of UNWTO Membership to the
UNDG (until 2018, now called UNSDG) was not provided for consultation and decision
to UNWTO Governing bodies.

In light of the above, the Secretariat proposes the following recommendation/decision:

17. The Secretary-General shall provide a clear note and information to the next session
of Executive Council related to the UN Reform (UN Resolution 72/279), including the
relevance for UNWTO to be part of the UNSDG - including its operational and
financial obligations and related benefits - in order for UNWTO Members to take an
informed decision to fully benefit from the UN Reform.
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